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1.0 Recommendations

1.1 That the presentation by SL.M be noted

2.0 Purpose of Report

2.1 To provide an opportunity for SLM to appraise Members of changes in their business
and their plans for the future.

2.2 Provide an opportunity for Members to ask any questions they may have

3.0 Executive Summary

3.1 SLM are currently in year 4 of a 10-year contract to manage the Green Bank Leisure
Centre on behalf of the Council. In previous years they have delivered regular
presentations to the Council’s Leisure Services Committee. A recent meeting
attended by the Chair and Vice Chair of this Committee agreed that re-establishing
these presentations to the new committee would be helpful.

4.0 Detail

4.1 At the time of writing full details of the presentation were not available. However, as
a broad guide, SLM have been asked to include in their presentation the following
broad themes:

- recent changes in the structure of SLM

~ plans for future development of the company
— issues affecting business

~ strategic plans for the developmen

Centre.

of the service at the Green Bank Leisure

4.2 To provide further information on the overall performance of the Centre a detailed
' report will be provided fo the next meeting of the Committee.



4.3

5.0

5.1

6.0

6.1

7.0

7.1

8.0

8.1

9.0

9.1

SLM staff in attendance will be Jon Senior (Group Manager — Community Leisure),
Charles Crane (Centre Manager) and Dominic Bentley (Health and Fitness Manager)

Financial Implications

None

Corporate Implications

None

Community Implications

The Green Bank Leisure Centre is a vital element in the delivery of the Council’s
community services. '

Conclusions

The presentation provides an opportunity for SLM to appraise Members of their plans
for the business and to answer any queries Members may have on the management
of the Centre. :

Background Papers

None



