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East Midiands Early Investment Prégrammé
Deve?aping sustainable infrastructure services .

The government is making substantial sums available to the voluntary and community seclor
over the next two and-a half years to develop sustainable infrastructure services to meet the
needs ‘of voluntary and community organisations. - Government Office for the East Midlands
has announced an Early Investment Programme fo commission county consortia, made Up
of voluntary and community sector infrastructure organisations and .-ne‘;w’o_n@s, _.to__déxéei_op
investment plans for their county. o '

Formation of the Derbyshire Consortium

At a meeting on 12" February 2004, representatives of the Derbyshire Councils for Voluntary
Service, Volunteer Bureaux and ‘Rural Community Council, together with representatives
from the churches, the Peak District Rural Deprivation Forum and North Derbyshire
Voluntary Action, agreed in principle to form a Voluntary and Community Sector Congortium
for Derbyshire and Derby City. ' ' o ' '

44 organisations and networks providing . voluntary . and ‘community - sect_o_r__.infra;stru_ct'urs
services in Derbyshire and Derby have been invited to join the Derbyshire VCS ‘Consortium.
The Consortium will be registered with GOEM for accreditation in the week beginning g
March 2004. Registration will include details of all organisations signed up by that date,
others invited to join and how we hope to engage with funders. TR

Once it is accredited,  the. . Consortium will be. commissioned by GOEM to develop an
Infrastructure invesiment:Plan for Derbyshire and Derby covering the two years 2004-6,

which must be submitted no later than 25" June 2004. .
Co-operation with fundefs

in developing its Infrastructure Investment Plan, the Consortium is required by GOEM to
engage -with ‘organisations . which - provide - funds for . voluntary . and community sector
infrastructure, particularly the Local Authorities; Primary Care Trusts, and the Learning and
Skills Council, as well as other public and private funders. The Consortium is contacting all
funders to explain the programme and seek their support and commitment to the process of
developing the Invesiment Plan for Derbyshire.

The Consortium has offered to make a presentation at the next meeting of the Derbyshire
Parinership Forum on 12" March. This will be an opportunity for pariners to learn about the
infrastructure Strategy and how voluntary and community infrastructure organisations and
networks in Derbyshire and Derby are responding. Consortium members will be speaking 1o
each funder individually over the next few weeks. It is hoped that all funders will be willing to
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pamcapate in this pmgs‘amme and commxt the necessary aff icer t:me 'Eo work w%h the:
Consorﬁxum in deveiopmg the Emvestment F’Ean : -

Suﬁpomng mfarmatson about ithe Cansorﬁ%um S
Beﬁmtmn
GOEM s deﬁmtwn of vo&untary and commun ty mfrastructure is:

“Va!untanz and cammumfy orgamsaiions and networks that p{ay a supporfmg, co-»ordmai‘mg '
representation, -policy-making -and - development role  for other. voluntary -and. community
organisafions, mcfudfng social ‘enterprises.  Infrastructure orgamsatmns .exist at.Regional,
sub-regional (e.q. county) and focal level and prowde bafh generaf:st (e g capac:ty bw!dmg,
techmcai adwce) and specgaffst sappon‘ T S : b Nk

GOEM wui[ ‘only accred:t one cmnsamum in each caumy En addft f:m twéi camm:ss:on a
regsonaE ccnsomum consnstmg of regioraal mfrastmcture erganzsations and ne’i:warks

Addgt onal eariy ‘spend fundmg is a\falfabie fﬁr mappmg exercxses and exempiar pro;ects
whsch must be campiet@ by 25‘“ .}une RN i e o

Consomum managem&nt

Derbyshife Ruz‘ai Commumty Cﬁuncé agreed to act as the Cﬁnsomum S iead agent ana
South Derbyshare CVS agreed to be the accouniabie body to manage the ‘early investment -
funds. Communication is through the emai! groap E}erbyshzre Net hosted by NACVS and
managed by E}erbyshzre Daies CVS - o SR

Enformation

Full- cietalis of the Eariy investment Progfamme the expected contents of. Enfrastmcture
investment Plans and the process for commfssmnmg consoriia can be found on the GOEM
website: www.eastmidlandsinfrastructure.info. ‘Once Consortia are registered, each one W§!E
have a page on the websiie to post information about its programme and ac’u\niies _

ﬁﬁem bers

A list of memb&rs sxgned up to the Qerbyshire VCS Censomum by 19”E March is: appended
This will be updated regularly as new orgamsaﬁons ‘and networks indicate their willingness to
join. Gm:e the Consarﬁ:&um is as:credited th iast will be posted on the GOEM infrastruciure
website. : - T TR T
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