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1.0 Recommendations  
 
1.1 Members approve the creation of a National Graduate Development Programme 

(NGDP) post, at SCP20 in the Organisational Development Service commencing on 1 
October 2024 for a fixed period of 2 years. 

 
2.0 Purpose of the Report 
 
2.1 To continue the support for the LGA’s National Graduate Development Programme 

that promotes the sector as an employment career choice for graduates, raises the 
profile of the Council and provides an opportunity for a newly qualified graduate to gain 
experience and contribute to the work of the Council across different service areas. 

 
3.0 Detail 
 
 Background 
 
3.1 The LGA have run twenty-five cohorts of their National Graduate Development 

Programme, which aims to place talent within Councils to build resources, nurture the 
next generation of local government officers, provide leadership training to those on 
the programme and support Councils in meeting their future resourcing needs.  
 

3.2 The scheme is advertised to graduates who have qualified with a 2:2 degree or above 
in any subject, and they are invited to apply from the September of the year before 
their placement would commence. The recruitment process is initially completed by 
the LGA and includes video interviews and an assessment centre before graduates 
are offered the opportunity to apply for a placement with a Council.  This ensures that 
the graduate has the required skills, knowledge and commitment to complete the 
placement and to make a valued contribution to the Council. 
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3.3 Graduates who are successful in gaining a place on the LGA programme will commit 
to a two-year placement with a Council, where they complete three separate 
placements across different services. As part of their offering, the LGA enrol graduates 
in a leadership development course which leads to a Level 7 Leadership and 
Management qualification.  

 
3.4 Councils do have the ability to partner with others to provide a placement.  This could 

include districts partnering with counties, working with local associations or combined 
authorities.  

 
3.5 The Council currently has a graduate placement under this scheme in the Housing 

Service, who commenced in September 2023.  A report was approved by Committee, 
and then progressed with the Local Government Authority’s placements team whereby 
a graduate was selected from a pool to join the Council.  

 
3.6 Lessons learned from this experience are to ensure hosting services are selected 

beforehand to allow a smooth transition between the three placements expected 
throughout the programme and to have a nominated officer to coordinate the 
placement, liaise with the hosting services etc.    

 
3.7 This will improve the induction and subsequent planning of any placements in the 

Council, streamline the process for receiving and providing information from the LGA 
Team and provide for a placement where the graduate is able to fulfil the requirements 
of the LGA graduate programme whilst making a real and valued input in to the 
development of services where they are hosted.  

 
 2024 Placement 
 
3.8 The Council confirmed their intention to host a placement following approval by 

Leadership Team. 
 
3.9 Three services areas have been identified to host the placement and provide the 

graduate with projects and other work to complete that not only meets the requirements 
of the LGA programme but also make a valuable contribution to their work in delivering 
services for the community of South Derbyshire and the workforce. 

 
3.10 The services areas hosting the placement are; IT and Business Change, Organisational 

Development and Environmental Services.  Interviews have been held with potential 
graduates and a selection has been made pending approval from this Committee. 

 
3.11 Whilst the conditions of the graduate scheme do provide for the option to co-host the 

placement with another Council or partner, this is not being progressed but will be 
considered if any further placements are to be hosted. 

 
3.12 The placement will be co-ordinated by the Learning and Development Officer who will 

work with the different service areas, the LGA and the graduate to ensure the maximum 
value for all is gained during the two year placement period. 

 
4.0 Financial Implications 
 
4.1 The graduate’s salary  is currently set by the LGA at spinal column point   20 the salary 

and associated oncosts are £39,781  per annum for two years plus a one-off fee to the 



 

  

LGA of £3,500 covering the application process, assessment centres and learning and 

development support provided to graduates.  

 

4.2 There is currently no budgetary provision to fund this proposal. Therefore, the 

 additional revenue contribution would be funded by way of an increased budgeted 

 deficit that is funded by reserves. 

5.0 Corporate Implications 
 

Employment Implications 
 
5.1 The graduate will be employed by the Council for a period of two years under the LGA 

National Graduate Development Programme. Whilst in different service areas they will 
be managed by Officers in these areas with support provided by the Learning and 
Development Officer. 
 

5.2 The NGDP helps councils to build capacity in their workforce. Being part of the NGDP 
allows councils to start thinking earlier about longer-term succession planning and 
future leadership potential. Growing your own talent is less costly than recruiting higher 
up in the management structure, and taking on a graduate through the NGDP ensures 
you will have additional corporate capacity and capability at a senior level. Previous 
alumni for the NGDP include chief executives, directors, senior managers and others 
leading transformational change across the local government sector. 

Legal Implications 
 

5.3 None directly arising from the report 
 

Council Plan Implications 
 

5.4 Participating in the NGDP supports the priority to ‘Transform our Council’ by raising 
the profile of the Council at a national level and to become an employer of choice. 

 
Risk Impact 

 
5.5 None directly arising from the report. 
 
6.0 Community Impact 
 

Consultation 
 
6.1   None directly arising from the report. 
 

Equality and Diversity Impact 
 

6.2 The LGA have a strong commitment to equality, diversity and inclusion and throughout 
the recruitment process has ensured fair and equal accessible to the placements for 
any graduate that has applied under their scheme. 

 
Social Value Impact 

 
6.3 None directly arising from the report. 

 



 

  

Environmental Sustainability 
 

6.4 None directly arising from the report. 
 

 
7.0 Background Papers 
 
Briefing paper submitted to Leadership Team. 
              

 
 
 

 

 


