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Summary The performance information presented in this report is grouped by priority and is based on the Council Plan measures, projects and targets approved by
Full Council in February 2024, which fall under the remit of this policy committee.

This report is for performance measures and/or projects which are at risk of failing the annual target (amber) or have not met the target (red), a narrative for each
performance indicator or project is included to provide additional context.



Transform our Council - Providing modernised high performing, value for money and customer focused services.

Priority: Transform Our Council

TC1 Ensure our services have the right resources and are modern, responsive, efficient, and effective.

Measure and Reference TC1.13 Launch the Customer Access Strategy and Committee F&M
embed the Customer Service Standard.
Definition Roll out the Customer Access Strategy and associated Baseline Data Mo baseline.
Customer Service Standards training across the Council.
Benchmarking Info Mot applicable.
2024/25 Outturn 2024/25 Target  Embed the Customer Access
{Cumulative) Strategy and Standards across the

Council. Identify key performance
indicators to monitor across the

Council.
Baseline Data No baseline.
Performance Overview - Quarterly Update Actions to Improve Performance
Customer Access Strategy report was deferred due to the Pre-Election Period. Customer Access Strategy report due to be presented at

F&M Committee in September.



