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Contract Overview
Contract Start: 1st April 2024
Contract Length: 5 years (plus optional extension for a further 2 years)
Key Commitments:
• Full refurbishment of fitness facilities 
• Brand new state of the art fitness equipment (Fitness Room, Group Cycling and Studio)
• Grab and Go cafe
• Various new colleagues to develop key programmes within the centre and contribute to 

the Authorities Health & Wellbeing priorities. Posts include, a Contract Fitness Manager, 
dedicated Swim Manager, Health & Wellbeing Manager, Contract Maintenance 
Technician and Contract Manager.

• We will develop a healthy workplaces programme to engage with the Authorities 600 
employees

• Dilapidation works on facilities including building aesthetics and plant areas
• Improved IT, access controls and network infrastructure

Specialist Commitments at Etwall Leisure Centre committed to enhancing the school and community 
sports provision and improving the quality and reputation of the facility through our management 
systems, investments and service delivery. 



Strategic Objectives and Outcomes



Strategic Objectives and Outcomes



Facility Developments - Completed

• Active Antz under 5’s session – Tues 1-3pm
• New Personal Trainer - George
• Open Day & 6 month celebration across South Derbyshire
• Launch of the Everyone Active Monsters
• Water Safety Week – 25th Nov

• Design a Swim Hat
• Plant room and ongoing maintenance
• You+
• Jog On success



Facility Developments- Next Steps

• Grab and Go Café finalised 
• Dilapidation works to Wet Side Changing Rooms
• Continued dilapidation works across facility

Partner and Customer Developments

• Open Day - Sun 13th October 2024
• Junior Gym programme & Exercise on Referral
• SDDC Healthy Workplace programme



Activity & Wellbeing
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Exercise By Referral 

October November

Sports Champion Megan Neave

Swim star Megan Neave has been honoured 

at Green Bank leisure centre for her 

achievements in para swimming.

The 21-year-old, from Newhall, has had a 

plaque unveiled at Swadlincote’s Green 

Bank Leisure Centre, which is run by award-

winning operator Everyone Active in 

partnership with South Derbyshire District 

Council. 

Megan competed in her maiden Paralympics 

in the summer, placing fourth in the women’s 

100m backstroke S14 at Paris 2024.

Health Hub:-

• MEND charity will be using our Hub ever 2 weeks. 
• Clubs Complete starting in January for after school Club.
• Swadlincote joggers will be using the Health Hub for 

workshops and presentations/training from January.
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• Upgraded security and access controls
• Pricing, timetabling and accessibility
• Statutory PPM scheduling
• Clean, safe and welcoming
• Enhanced programming
• Technology and online presence
• Communication
• Community and partnership 

engagement 
• Branding
• Customer service standards
• External verification (Quest)
• Internal audit systems

Customers and Partners



Open Day

ETW

Activity Max Spaces 138

Activity Attendance 119

Total Raised for Breast 

Cancer Now
£520



Sales and Retention
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Etwall LC - Sales

Fitness Sales Fitness DD Cancellations

Swimming Sales Swimming Cancellation

Etwall LC Sept Oct Nov
Fitness Members 1986 1990 2012
Fitness Sales 103 81 94
Fitness Sales DD 89 64 72
Fitness Sales PIF 14 17 22
Fitness DD Cancellations 76 73 73

Swimming Members 1010 1026 998
Swimming Sales 84 50 34
Swimming Cancellation 53 43 54



Participation

211 241 216249 241 202

66 76 7739 42 40

1499 1508 1495

234 242 243272 283 272

SEPT OCT NOV

Etwall LC - Participation

Male 5-11 Female 5-11 Male 12-16 Female 12-16

17-59 yr old mixed 60+ Male 60+ Female

Etwall LC Sept Oct Nov
Male 5-11 211 241 216
Female 5-11 249 241 202
Male 12-16 66 76 77
Female 12-16 39 42 40
17-59 yr old mixed 1499 1508 1495
60+ Male 234 242 243
60+ Female 272 283 272



Attendance
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SEPT OCT NOV

Etwall LC - Attendance

Casual swimming Outdoor Casual Sports Hall Casual

Group Exercise Gym Attendance Swim lessons

Etwall LC Sept Oct Nov
Casual swimming 3473 3532 3076
Outdoor Casual 780 400 260
Sports Hall Casual 2177 2912 1839
Group Exercise 3393 3450 3247
Gym Attendance 5036 5594 5433
Swim lessons 4230 4496 4320



Thank you
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