FINANCE AND MANAGEMENT COMMITTEE

05 September 2024

PRESENT:

FM/19

FM/20

FM/21

FM/22

Labour Group

Councillor S Harrison (Chair), Councillor L Singh (Vice-Chair) and

Councillors M Mulgrew, G Rhind, B Stuart. S Taylor, A Tilley (substitute for Clir
R Pearson) and N Tilley

Conservative Group
Councillors M Ford, M Gotheridge (substitute for Clir D Corbin) J Lowe and S
Meghani

Liberal Democrats
Councillor G Andrew

In Attendance
Councillor Wheelton
APOLOGIES

The Committee was informed that apologies had been received from
Councillor R Pearson (Labour Group) and Councillor D Corbin (Conservative
Group).

TO RECEIVE THE OPEN MINUTES OF THE FOLLOWING MEETING:

The Open Minutes of the meeting held on 25 April 2024 were noted and
approved as a true record and signed by the Chair.

The Open Minutes of the Audit Sub-Committee meeting held on 19 June 2024
were received and approved.

The Open Minutes of the Recruitment and Selection Panel held on 22 July
2024 and 23 July 2024 were received and approved.
DECLARATIONS OF INTEREST

The Committee was informed that no Declarations of Interest had been
received.

QUESTIONS FROM MEMBERS OF THE PUBLIC PURSUANT TO
COUNCIL PROCEDURE RULE NO 10

The Committee was informed that no questions from members of the public
had been received.
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FM/24

FM/25

FM/26

QUESTIONS BY MEMBERS OF THE COUNCIL PURSUANT TO
COUNCIL PROCEDURE RULE NO 11

The Committee was informed that no questions from Members of the Council
had been received.

REPORTS OF OVERVIEW AND SCRUTINY

The Committee was informed that no reports from the Overview and Scrutiny
Committee had been received.

COUNCIL PLAN 2024-28: PERFORMANCE REPORT (2024-2025
QUARTER 1 -1 APRIL TO 30 JUNE)

The Executive Director — Resources and Transformation addressed the
Committee and presented the report outling the key areas and sought
approval of the recommendations.

Councillor Meghani raised a query regarding the delay to the Customer
Access Strategy.

The Executive Director — Resources and Transformation clarified that the
delay was due to the pre-election period.

Members commended the report and supported the officer's
recommendations.

RESOLVED:

1.1 The Committee noted progress against the performance targets
set out in the Council Plan 2024-2028 Performance Dashboard,
in Appendix A of the report.

1.2 The Committee noted the Council Performance Report:
Reporting by Exception and approved the proposed actions
highlighted in Appendix B of the report.

RISK MANAGEMENT UPDATE - STRATEGIC RISK REGISTER
QUARTER 1 2024-2025

The Executive Director — Resources and Transformation addressed the
Committee and presented the report noting that it was the first version which
was part of mobilising a new framework.

Members considered the report and sought clarity when amber risks would
become green.

The Executive Director — Resources and Transformation informed the
Committee that due to the nature of risk management, it may be that it would
not be possible for risks to always be managed to a green status and noted
the Leadership Team was satisfied that these risks were being appropriately
mitigated.
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RESOLVED:

1.1 The Committee considered the report and the Strategic Risk
Register, as set out at Appendix A to the report.

TREASURY MANAGEMENT UPDATE 2024-25

The Head of Finance addressed the Committee and presented the report
seeking approval of the recommendation.

Members considered the report and supported the officer's recommendation.

RESOLVED:

1.1 The Committee noted the latest Quarter 1 updates in respect of
Treasury Management, in Appendix 1 of the report, the
Prudential Indicators and Limits, in Appendix 2 of the report and
the Counterparty List for investments and bank deposit, in
Appendix 3 of the report.

QUARTERLY BUDGET MONITORING 2024-25

The Head of Finance presented the report to the Committee noting an overall
improvement due to increased funding and the reduction in expenditure. It
was explained that the Housing Revenue Account increased deficit related to
the consultancy and agency staff costs.

Councillor Taylor raised a query regarding Community Wardens and sought
clarity as why the Heavy Goods Vehicles had not been purchased.

Councillor Wheelton raised a query regarding the vacancy for a Community
Warden.

The Executive Director — Environment and Communities addressed the
Committee and explained that the post of community warden had been
advertised but no suitable candidates had applied and that the advert would
be reviewed and re-issued. The Committee was advised that there had been
a review of the type and size of vehicles which would be required and that an
order was about to be placed. It was noted that it would take about 12 months
for the vehicles to arrive and that payment would not be made until that time.

Councillor A Tilley sought clarity regarding the change to recycling income.

The Executive Director — Resources and Transformation explained that since
the Council had altered its financial management practices, Members were
now informed and able to see price variations that were previously masked
by a volatility reserve. The Head of Operational Services addressed the
Committee and clarified that there was nothing unusual happening and that
price variation was normal.

RESOLVED:

1.1 The Committee noted the position and provided any comments
it had on the latest revenue and capital financial position for the
General Fund and Housing Revenue Account for 2024/25.
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1.2 The Committee noted the funding allocations for the Better Care
Fund scheme for 2024/25, approved by the Section 151 Officer
under delegation.

1.3 The Committee accepted the grant funding of £45,084 from
Active Partners Trust (Active Derbyshire) relating to the Physical
Activity Grant and authorised the Executive Director -
Resources and Transformation to sign the grant agreement.

1.4 The Committee delegated authority to the Executive Director —
Resources and Transformation to accept any further Active
Partners Trust (Active Derbyshire) funding in 2024/2025 and the
following 4 years relating to Physical Activity funding and sign
relevant grant agreements.

COMMENTS, COMPLIMENTS, COMPLAINTS & FREEDOM OF

INFORMATION REQUESTS 01 OCTOBER 2023 — 30 JUNE 2024.

The Head of Customer Services presented the report to the Committee and
noted that the number of complaints had reduced by 28 percent and
compliments had increased. The Committee was advised that the new
software system enabled complaints to be followed in greater detail.

Members raised concerns regarding how complainants’ information would be
shared with Members.

The Executive Director - Resources and Transformation advised the
Committee that the decision about what should be shared related to the
General Data Protection Regulations.

The Monitoring Officer addressed the Committee and clarified that the matter
could be considered alongside the review of the Official Complaints
Procedure.

RESOLVED:

1.1 The Committee noted the comments, compliments, complaints,
and Freedom of Information requests received by the Council for
the period 15t October 2023 to 30" June 2024.

1.2 That the Commiittee consider the GDPR implications of Member
notification of official complaints alongside consideration and
approval of the official Complaints Procedure.

CUSTOMER ACCESS STRATEGY

The Head of Customer Services presented the report to the Committee and
noted the improvements made that included the reduction in call waiting
times.

Members considered the application and supported the officer’s
recommendations
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RESOLVED:

1.1 The Committee considered feedback received as part of the
public consultation and approved the Customer Access Strategy
2024-2028, attached to the report as Appendix 1.

BUDGET SETTING APPROACH 2025-26

The Head of Finance addressed the Committee and presented the report
highlighting key points and sought approval of the recommendation and
feedback from Members for the Executive Director — Resources and
Transformation.

Members considered the report and supported the officer's recommendation.
RESOLVED:
1.1 The Committee approved the budget setting approach within the

report and Members provided feedback to the Executive Director
- Resources and Transformation.

POLICY COMMITTEE APPROVALS WITH FINANCIAL IMPLICATIONS

The Head of Finance presented the report to the Committee and sought
approval of the recommendation.

Members considered the report and supported the officer's recommendation.

RESOLVED:

1.1 The Committee approved the financial implications of the Visit
Peak District and Derbyshire grant funding report as considered
by the Environmental and Development Services Committee on
08 August 2024.

SUSTAINABLE FINANCE PROGRAMME

The Executive Director — Resources and Transformation addressed the
Committee and presented the update on the Sustainable Finance Programme
that included £11million income, savings over five years and a new reserve.

Members considered the report and supported the officer's recommendation.

RESOLVED:

1.1 The Committee noted the progress of the Sustainable Finance
Programme.

1.2 The Committee approved the creation of a new Sustainable
Finance Programme Project Feasibility reserve and delegated
authority to the Executive Director — Resources and

Transformation and the Finance and Management Committee
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Chair to approve expenditure against the reserve for project
feasibility work that meets the conditions set out in 3.23 of the
report.

POLLING PLACE REVIEW 2024

The Returning Officer addressed the Committee and sought approval to
commence the polling place review.

Councillor Meghani sought clarity if the intention was to increase the number
of polling stations.

The Returning Officer advised the Committee that it was not the intention of
the review to increase the number of polling stations and explained that
Derbyshire County Council’s boundary review would have an impact and if an
increase in polling stations was unavoidable then a report would be brought
before Committee.

RESOLVED:

1.1 The Committee approved the commencement of a review of
Polling Districts and Polling Places within the District of South
Derbyshire.

LOCAL GOVERNMENT ASSOCIATION (LGA) - NATIONAL GRADUATE
DEVELOPMENT PROGRAMME - 2024

The Head of Organisational Development and Performance presented the
report and sought the Committee’s approval of the recommendations.

Members commended the report and supported the officer’s
recommendations.

RESOLVED:

1.1 The Committee approved the creation of a National Graduate
Development Programme (NGDP) post, at SCP20 in the
Organisational Development Service, commencing on 01
October 2024 for a fixed period of 2 years.

COMMITTEE WORK PROGRAMME

The Executive Director — Resources and Transformation presented the report
to the Committee and advised of the potential for an extraordinary meeting to
sign off the accounts.

RESOLVED:
1.1 The Committee considered and approved the updated work
programme.
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LOCAL GOVERNMENT ACT 1972 (AS AMENDED BY THE LOCAL
GOVERNMENT [ACCESS TO INFORMATION] ACT 1985)

RESOLVED:

That, in accordance with Section 100(A)(4) of the Local Government Act
1972 (as amended), the press and public be excluded from the remainder
of the Meeting as it is likely, in view of the nature of the business to be
transacted or the nature of the proceedings, that there would be
disclosed exempt information as defined in the paragraphs of Part 1 of
the Schedule 12A of the Act indicated in brackets after each item.

QUESTIONS BY MEMBERS OF THE COUNCIL PURSUANT TO

COUNCIL PROCEDURE RULE NO 11

The Committee was informed that no questions had been received.

OLD POST REGENERATION ASSOCIATION

RESOLVED:

The Committee approved the recommendations of the report.

POLICY COMMITTEE APPROVALS WITH FINANCIAL IMPLICATIONS

RESOLVED:

The Committee approved the recommendations of the report.

The meeting terminated at 19:05 hours.

COUNCILLOR S HARRISON

CHAIR
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