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1.0 Recommendations

1.1 That the report and Strategic Risk Register (as set out at Appendix A) be considered.

2.0 Purpose of the Report

2.1 To present the Strategic Risk Register to Committee for information.

3.0 Executive Summary

3.1 In accordance with the requirements of the Council’'s Risk Management Framework,
this report presents the Strategic Risk Register for the Committee’s consideration. The
register is updated on a regular basis through discussions with risk owners and the
Leadership Team.

4.0 Detail
Approach

4.1 In line with the Risk Management Framework which was submitted for consultation
purposes to the Audit Sub Committee and for approval to Finance and Management
Committee in June 2024, this report presents the Strategic Risk Register in Appendix
A.

4.2 The ‘Risk Management Group’ will be developed during quarter 2 and will review the
Strategic Risk Register, undertaking an independent and objective critical review,
before risk owners and the Leadership Team review and sign off. For the purposes of
quarter one the register has been reviewed and approved by the risk owners and the
Leadership Team.
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Operational risks continue to be monitored and managed by the organisation, with the
Operational Risk Registers managed within service areas, with Heads of Service
maintaining ultimate responsibility.

From quarter two this paper will present a summary of the profile of risks contained
within the register and highlights key movements in scores from the position reported
in the previous quarter.

The Strategic Risk Register contains a total of 14 risks and there were two additional
risks added during the quarter, which were not transferred or link to a transferred risk
from the previous risk registers.

All Operational Risk Registers were reviewed during the quarter by services and
Executive Directors. There was no escalation of operational risks.

From quarter two, the mitigated scores for all risk will be visually represented by the
arrows shown in the far-right column “Direction of travel of mitigated risk score”.

From quarter two, changes that have been made to existing controls, management
actions and target dates, are detailed in the ‘Summary of change since last quarter’
column of the Risk Register.

Financial Implications

There are no direct financial impact as a result of this report, however actions taken to
mitigate financial risk may incur costs and / or seek to mitigate any adverse financial
impacts of risks.

Corporate Implications

Employment Implications

There are no employment implications arising from the contents of this report.
Legal Implications

There are no direct legal implications arising from the contents of this report.
Council Plan Implications

The Risk Management Framework and Strategic Risk Register supports the delivery
of the Council Plan 2024-2028.

Risk Impact
The Strategic Risk Register for the Council is detailed in Appendix A.

Community Impact

Consultation

During quarter one the Strategic Risk Register has undergone consultation with the
Leadership Team.



Equality and Diversity Impact

7.2 There are no implications arising from this report.

Social Value Impact

7.3 There are no implications arising from this report.

Environmental Sustainability

7.3 There are no environmental sustainability implications directly arising from the contents
of this report.

8.0 Conclusions

8.1 The Strategic Risk Register has been updated by risk owners and approved by the
Leadership Team.

9.0 Background Papers

9.1 Risk Management Framework, Audit Sub Committee — 19t June 2024.
Risk Management Framework, Finance and Management Committee — 20t June 2024

10.0 Appendices

Appendix A - Strategic Risk Register
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