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3.0

That the Committee note the position and provide any comments it may have on the
latest revenue and capital financial position for the General Fund and HRA for
2024/25.

That the Committee notes the funding allocations for the BCF scheme for 2024/25,
approved by the Section 151 Officer under delegation.

That the Committee accept the grant funding of £45,084 from Active Partners Trust
(Active Derbyshire) relating to the Physical Activity Grant and authorises the
Executive Director — Resources and Transformation to sign the grant agreement.

That the Committee delegates authority to the Executive Director — Resources and
Transformation to accept any further Active Partners Trust (Active Derbyshire)
funding in 2024/2025 and the following 4 years relating to Physical Activity funding
and sign relevant grant agreements.

Purpose of the Report

To provide an update on performance against the General Fund, Housing Revenue
Account and Capital Programme budget for 2024/25, as at the end of the first
quarter.

Detail

INTRODUCTION

3.1

In February 2024, the Council approved its revenue and capital budgets. This report
presents the consolidated forecast financial position of the Council for the first
quarter.

FINANCIAL OVERVIEW

3.2

The approved budgeted position on the General Fund, approved in February 2024,
was a total deficit of £227,737. The revised forecast shows an increased deficit of
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3.3

3.4

3.5

3.6

3.7

3.8

£238,581 because of additional grant funding to Arts Melbourne for 2024/25 of
£30,000 which was approved at Finance and Management Committee in April '24
and a reduction to the pay budget for Chief Officers of £19,156 because of the
confirmed pay award.

The outturn position at quarter 1 on the General Fund is a total improved surplus
position of £423,037.

The approved budget position in February 2024 for the HRA was £1,158,523. The
revised forecast shows an increased deficit of £1,426,533 due to the additional
consultancy support for the Housing Service (approved April ‘24) and a reduction of
£1,270 for Chief Officers pay award. The outturn at Q1 on the HRA is a total
increased deficit of £1,876,981.

Spending on the Council’s Capital Programmes have made progress, with £897,631
spend in the first quarter.

The finance team continue to monitor the impact of inflation on the Council’s spend.

Of note in this regard is the outstanding pay award for staff for 2024/25. Chief Officer
pay was agreed at the end of July at 2.5% which is due to be awarded. It is likely,
given the position of ongoing discussions within the National Joint Council (NJC) for
Local Government Services (who determine the terms and conditions of employment
for local government service workers), that the employee offer will be in excess of
this percentage. The Council has built in 3.5% across its General Fund and HRA
and so there is a potential further pressure in the year once the JNC have
determined the 2024/25 pay award.

On the same agenda as this report to Finance and Management Committee are
further decisions that bears financial impact:

- Planning Services Review - this was presented to Environmental and
Development Services Committee on 24 June 2024. Subject to the decision of the
Committee at this meeting, the additional resource will be funded via the General
Fund. The relevant financial forecasts for these will be reported in Quarter 2.

- Visit Peak District & Derbyshire grant — this was presented to Environmental and
Development Services Committee on 8 August 2024. Subject to the decision of
the Committee at this meeting, the additional resource will be funded via the
General Fund. The relevant financial forecasts for these will be reports in Quarter
2.

GENERAL FUND

3.9

Apart from Council housing, day-to-day revenue income and expenditure for Council
services is accounted for through the General Fund. The net expenditure is financed
through the Council’'s Core Spending Power which includes:

General Government Grant
Council Tax

Retained Business Rates
New Homes Bonus

3.10 Overall, the favourable £662k movement in the forecast position is due to spend

anticipated to be £560k be lower than projected and business rates expected to be
£102k more favourable for the year. Further detail is provided below.



General Fund Spend

3.11 Across the General Fund services, as at the first quarter is expecting to report a net
underspend of £560k which represents a 2.82% reduction in the Council’s net spend.
However, this is made up of an increase in pressures affecting service areas across
the Council (£184,700) are offset by the higher returns achieved from the Councils

investment portfolio (£744,318).

3.12 The table below shows this net spend forecast movement.

COMMITTEE SUMMARY

Summary by Policy Committee

ANNUAL

Approved Revised Projected Projected
REVENUE Budget Forecast Outturn Variance

£ £ £ £
Environmental and Development Services 8,607,637 8,601,789 8,819,856 218,067
Housing and Community Services 4,006,223 4,034,617 4,207,663 173,045
Finance and Management 7,236,282 7,224,579 6,273,849 | -950,730
TOTAL 19,850,141 19,860,985 19,301,367 -559,618
Contingent Sums -1,593,229 -1,593,229 | -1,593,229 0
Contribution from Reserves for One-Off Expenditure -784,892 -784,892 -784,892 0
TOTAL 17,472,021 17,482,864 16,923,246 -559,618
Funding -17,244,283 | -17,244,283 | -17,346,283 | -102,000
Deficit/(Surplus) 227,738 238,581 -423,037 -661,618

3.13 The forecast includes net transfers from Earmarked Reserves of £482k due to grant
income, together with external contributions in Community Services for projects and
capital schemes which stretch beyond the current financial year, are required. This
funding is transferred to specific reserves and drawn down to finance expenditure

when it is incurred. Details of which are shown in the table below.

3.14 The figures are also adjusted for income and expenditure associated with Section

106 contributions (£72k)

3.15 Full details will be reported at provisional outturn

Funding

3.16 The Council’s central funding, besides Business Rates, is fixed for the year and is

shown in the table below.

3.17 The Business Rates outturn position for last year, 2023/24, was £6.1m compared to
a budgeted position of £4m and a forecast outturn projected at Quarter 3 of £5.3m.

3.18 The forecast from Derby City who administer the Derbyshire Business Rates Pool on
behalf of participating Derbyshire Local Authorities for quarter one has not been
undertaken at the time of producing the Q1 report. This has meant finance officers
have not been able to accurately forecast the likely pool benefit that will return to
South Derbyshire, sine visibility over the total pool (which includes forecasts for all




Local Authority partners) is not available. The Section 151 Officer continues to work
with the Derbyshire Finance Officers Association (DFOA) on this matter.

3.19 In the absence of the Derbyshire Business Rates Pool forecast, finance officers have
been able to project a forecast based on the budgeted position of the pool and
outturn data pertaining to 2023/24. As such, our assumptions around the Pooling
benefit have been identified and are to be more favourable than they are likely to be.

3.20 As a result, officers have considered it prudent to update forecasts based on internal
workings. Further analysis is required as part of Q2 forecasting.

Forecast
Budget Ql

Core Grants and Funding 2024/25 £ £

Council Tax 6,980,186 | 6,980,186
Retained Business Rates 6,668,000 6,770,000
Service Grant Allocation 16,061 16,061
New Homes Bonus 1,441,000 1,441,000
Funding Guarantee 1,978,784 1,978,784
Revenue Support Grant 105,252 105,252
Collection Fund Surplus — Council Tax 55,000 55,000
Total Funding 17,244,283 17,346,283

3.21 Members are reminded that the additional gains from participation in the pool are
likely to cease to be as buoyant as they currently are because they are expected to
cease or dramatically reduce as the business rates system is reset, which we
anticipate will be from 2026/27. No information on this reset has been given to date.

Risk Areas

3.22 A pay award is included within the Base Budget and a provision of 3.5% is provided
for, however negotiations with Unions remain ongoing with further updates expected
in the Autumn.

3.23 Leisure Centre Dilapidations — The contract exit costs are currently being negotiated
with the previous operator. The energy benchmarking monies have been retained
whilst this dispute is resolved. This matter may be subject to further legal action.

3.24 Vehicle hire - The overspend on vehicle hire is in part due to six van vehicle
breakdowns in Q1, these vans are essential work vehicles for Operational services.
The fleet replacement plan has earmarked these vehicles for replacement in 2024/25
and 2025/2026 as per the fleet replacement strategy. However, it is now anticipated
that this programme will slip and vehicles due for replacement in 2024/25 will not be
received until 2025/26. It is expected that vehicles due for replacement in 2025/26
will remain on schedule for replacement. Please see paragraph 3.48.1 for an update
on the fleet replacement programme.

3.25 . There is also a forklift truck on hire, to explore the options for outright purchase of
a used machine.

3.26 Spare parts - Expenditure on van repairs and the RCV MOT’s in Q1 due to their age,
these vehicles are due for replacement in 2024/25 and 2025/2026 as per the fleet
replacement strategy. As per comments above, this programme has experienced a
delay - please see above and paragraph 3.48.1 for an update on the fleet
replacement programme.



Virements

3.27 One virement was approved by the Section 151 Officer in line with the council’s
Financial Regulations during Q1:

3.27.1 Demand Survey for Wheelchair Accessibility: £6.3k from vacancy savings to
professional fees to cover demand survey costs.

3.28 There are no virements for Committee approval.

Emergency spending

3.29 Emergency spending on the Civic offices front doors has been approved by the
Executive Director — Resources and Transformation. This spend will total £8.2k.

Projected Variances

3.30 The main reasons for the projected variances are summarised in the following tables,
each detailed by Committee and Service Area. Commentary on the reason for the
variance and mitigation actions have been included as appropriate.

Environmental & Development Committee - Head of Environmental Services
Total adverse variance £14k detailed below

Service Variance | Adverse/ Reason for Variance Mitigation Plan
£'000 Favourable
Food Safety 32 A Vacancies - Salary savings £15k Currently
against agency - inspection coverage | recruiting into
£7k the food
Certification Income - Market change | technical
for licensing certificates where the officer post,
market has not recovered since initial | once recruited
dip post COVID. Still no export into, will be
certificates from Brunnel due to able to pick up
certification now required from vets more audit
(containing gelatine) £24k visits and
Audit Income - struggling with certification.
capacity due to vacancy to gain new
customers and to obtain further work | Technical
£16k officeris in
their final year
of training,
once fully
qualified will
be able to take
on more tasks.
Pollution Reduction (6) F Environmental Permits - price
increase £5k
Community Safety (8) F Vacancies - Salary savings £22k Kennelling
(Safety Services) Training - £2k Kennelling - continual | contract to be
animal seizures £14k Income - retendered at
increase in court fee payout and FPNs | the end of the
£2k year.
Seizure process
under review.
Other (4) F Combined variances below £5k




Total

14

Environmental & Development Committee - Head of Legal and Democratic Services
Total favourable variance £42k detailed below

Service Variance Adverse/ Reason for Variance Mitigation Plan
£'000 Favourable
Licensing (22) F Vacancy - salary savings, recruited
into post from August '24
Land Charges (20) F Lower charges from Lichfield DC
compared to salary savings
Total (42) F

Environmental & Development Committee - Head of ICT & Business Change
Total adverse variance £44k detailed below

Service

Variance
£'000

Adverse/
Favourable

Reason for Variance

Mitigation Plan

Street Name and
Numbering

44

A

Fees - under achieving on fees due to
fewer developments

Liaison with
Planning
Services to
ensure more
accurate
budgeting in
25/26 budget
round, along
with review of
charging
structure.

Total

44

Environmental & Development Committee - Head of Operational Services
Total adverse variance £205k detailed below

Service Variance | Adverse/ Reason for Variance Mitigation Plan
£'000 Favourable

Grounds Maintenance (23) F Vacancies - £18k Vacancies
Income - NFC Tree aftercare funding - | planned to be
£5k filled by

Sept/Oct

Street Cleansing (not (28) F Vacancies - £50k Vacancies

chargeable to Standpipe hire and water charges - planned to be

highways) higher charges due to increased filled by Oct

sweeper usage £3k




Household Waste
Collection

79

Vacancies - £250k savings against
agency - £254k Vehicle Hire - van and
RCV hire -£28k

Forklift hire - Initially hired as a trial
to compare vs current process of
using extension leads on the tractors.
The forklift is proving to be safer,
quicker and more efficient - £12k
Bins - high level of caddy breakage
along with high volume of new bins
for new builds - £24k.

Recruitment in
process - will
review agency
spend again in
Q2 when new
posts are filled.

Vehicle Hire —
Currently
identifying a
framework
with
procurement
to purchase
new vans and
RCVs as per the
new fleet
replacement
plan — please
see paragraph
3.24-3.26 and
3.48.1.

Forklift - report
to be
presented to LT
to purchase a
second-hand
forklift.

Bins - caddies
currently being
reviewed as
part of the
waste stream
process review.

Recycling

199

Recycling income - adverse. Earmark
reserve no longer available to
drawdown shortfalls in income

Change in
accounting
approach
means that
volatility on
this budget
area hits the
General Fund
and therefore a
greater
emphasis is
needed on
accurate
forecasting.
This will be
reviewed as
part of 25/26
budget round

Operational Services

Central Admin

(40)

Vacancies - £39k




Transport Services 18 A Spare parts - higher repairs than Currently
anticipated to the vans due to high identifying a
level failures such as timing belt framework
failures, gearboxes, gearing racks - with
£11k procurement
Equipment purchased to run vehicle | to purchase
diagnostics at the depot which has new vans and
already saved £4k of costs on repair RCVs as per the
works - £7k new fleet

replacement
plan — please
see paragraph
3.24-3.26 and
3.48.1.

Total 205 A

Environmental & Development Committee - Head of Planning
Total adverse variance £19k detailed below

Service Variance | Adverse/ Reason for Variance Mitigation Plan
£'000 Favourable

Structure and Local 18 A Staffing - maternity cover and Service

Planning additional overtime currently
undergoing a
review which
will address
staffing
resource

Other 1 A Combined variances below £5k

Total 19 A

Environmental & Development Committee - Head of Property Services
Total favourable variance £3k detailed below

Service Variance | Adverse/ Reason for Variance Mitigation Plan
£'000 Favourable
Other (3) F Combined variances below £5k
Total (3) F

Environmental & Development Committee - Head of Economic Development
Total favourable variance £20k detailed below

Service Variance | Adverse/ Reason for Variance Mitigation Plan
£'000 Favourable
Promotion and (20) F Events - many events in 24/25
Marketing of the Area covered by Shared Prosperity Fund,
thereby alleviating spend on base
budget.
Total (20) F

Housing & Community Services Committee - Head of Cultural & Community Services
Total adverse variance £180k detailed below




Service Variance | Adverse/ Reason for Variance Mitigation Plan
£'000 Favourable
Indoor Sports & 223 A Professional Fees - £163k adverse New contract
Recreation Facilities due to dilapidation works and now in place -
surveyance costs at Etwall. expect longer
Income - £60k adverse due to term costs to
reduced income in new contract. be reduced
compared to
previous
contract.
Currently
negotiating
dilapidation
costs with
previous
contractor with
the aim of
recharging the
costs (accrued
in to 23/24)
Rosliston Forestry (29) F Salaries - £65k fav due to new posts
Centre awaiting JEQ.
Utilities - £7k adv Oil due to cooler
weather, £17k favourable water due
to year end settlement over accrual.
Contract Cleaning - £6k adv due to
vacant new cleaner post.
Maintenance Agreements - £2k adv
due to unbudgeted agreement.
Retail Stock - £3k adv due to
increased purchases.
Income - £35k adv due to reduced log
cabin bookings and vacant unit
Cemetries (19) F Income - Fav due to increased fees &
charges and service demand
Closed Churchyards 23 A Grounds Maintenance - £23k adverse
due to urgent rebuild required to
Barrow on Trent churchyard
boundary wall. Failure to rebuild the
wall could have resulted in the
collapse of the wall and subsequently
also exposed coffins and human
remains. This overspend is offset
partially by Cemeteries surplus.
Events Management 12 A Event costs/income reduction - £5k Review of fees

adverse due to a higher than
anticipated increase to costs across
the Festival of Leisure

Christmas - £5k adverse due to an
increase in costs from Christmas
lights contractor.

and charges in
the next
budget round
to ensure costs
are being
recovered

The Christmas
lights contract
is due to be
reprocured in
25/26.




Midway Community
Centre

(7)

Room Hire Income - £3k Projected
favourable income due to increased
bookings and an increase to fees &
charges. Utilities - £3k Projected
favourable utilities due to new fixed
electricity rates from P6.

Stenson Fields
Community Centre

(10)

Room Hire Income - £7k Projected
favourable income due to increased
bookings and an increase to fees &
charges.

Utilities - £1.2k Projected favourable
utilities due to new fixed electricity
rates from P6.

Professional Fees - £1.5k favourable
due to reduced Hygienex costs.

General Grants,
Bequests & Donations

(26)

Grants - £25k favourable due to
budgeted contribution to Sharpes
paid in full in 23/24.

Community Centres

10

Utilities - electricity due to historical
estimated bills, recent reading has
caused a significant increase to costs

Other

3

Combined variances below £5k

Total

180

Housing & Community Services Committee - Head of Housing
Total favourable variance £6k detailed below

Service Variance | Adverse/ Reason for Variance Mitigation Plan
£'000 Favourable
Housing Strategy (6) F Vacancy - post filled in June
Total (6) F

Finance & Management Committee - Head of ICT & Business Change
Total favourable variance £16k detailed below

Service Variance Adverse/ Reason for Variance Mitigation Plan
£'000 Favourable
Digital Services (12) F Vacancies - part year vacancies £8k
Computing licences - £4k lower costs
than expected
Other (4) F Combined variances below £5k
Total (16) F

Finance & Management Committee - Head of Property Services
Total favourable variance £14k detailed below

Service Variance | Adverse/ Reason for Variance Mitigation Plan
£'000 Favourable
Caretaking (15) F DCC Service charge - expected to be
higher than budget due to Civic Office
works being conducted
Total (15) F

Finance & Management Committee - Head of Legal & Democratic Services




Total favourable variance £169k detailed below

Service Variance | Adverse/ Reason for Variance Mitigation Plan
£'000 Favourable

Legal Services (38) F Vacancies - £129k, covered by
agency/external professional fees
£103k

Conducting (67) F Elections - by elections not expected

Elections/Registration

of Electors

Democratic (inc (64) F Vacancies - £22k part vacancy in year

Elected Members) Members Allowances - £42k some
budgetary provisions not used due to
multiple responsibilities (highest one
paid only)

Total (169) F

Finance & Management Committee - Head of Finance and Performance
Total favourable variance £744k detailed below

Service Variance Adverse/ Reason for Variance Mitigation Plan
£'000 Favourable

Interest & Investment (744) F Base rate still higher than budgeted

Income (GF) (5.25% vs 4% as anticipated from
Arlingclose) however have forecasted
for the base rate to reduce by 1 point
from Q3

Total (744) F

Finance & Management Committee - Head of Customer Services
Total favourable variance £10k detailed below

Service Variance | Adverse/ Reason for Variance Mitigation Plan
£'000 Favourable

Council Tax Collection (29) F Vacancies - Revenue Officer Post

Revenues & Benefits (31) F Vacancies - Part vacant posts plus

Support & flexible retirement savings

Management

Housing Benefits 98 A Funding - Revenue support grant now

Administration factored into main settlement, not
paid as separate funding. Double
counted in budget

Concessionary Fares (12) F Contributions - Gold Card
contribution from DCC not confirmed
at budget setting

Customer Services (35) F Vacancies - part vacancies in year

Other (1) F Combined variances below £5k

Total (10) F

Finance & Management Committee - Executive Director - Resources and Transformation
Total adverse variance £38k detailed below




Service

Variance
£'000

Adverse/
Favourable

Reason for Variance

Mitigation Plan

Procurement

38

A

Vacancies - £25k
Agency Fees - £75k for in house
Procurement support

Delays in the
recruitment of
permanent
Procurement
Leader.

Admin post
temporary
resource to
deal with
spend
compliance
matters for 24
weeks.

Total

38

Finance & Management Committee - Head of Organisational Development
Total favourable variance £35k detailed below

Service Variance | Adverse/ Reason for Variance Mitigation Plan
£'000 Favourable
Human Resources (23) F Vacancies - part vacancies in year
Communications (8) F Pension - staff opted out of pension
scheme
Health and Safety (4) F Computing licences - £4k lower costs
than expected
Total (35) F

3.31 Salary savings in year relate to vacancies (£1,138k) these savings are being offset
by agency and consultancy to support services (£627k). The result is a saving of

£511k to the General Fund.

3.32 Analysis has been undertaken on vacancies and of the 69 vacant positions within the
General Fund, only 26 have been covered by agency. Many posts were created as
part of the 2024/25 budget round, and these are currently in the process of being

recruited to.

Employee Agency
Savings Costs Variance
£'000 £'000 £'000
Economic Development -51 51 0
Environmental Services 51 7 -44
Licensing & Land Charges -98 59 -39
Planning -18 0 -18
Street Scene -68 0 -68
Waste and Transport -318 284 -34
Community Development & Support 5 0 5
Recreational Activities -1 0 -1
Leisure Centres & Community Facilities 0 0 0
Parks & Open Spaces -94 15 -79
Private Sector Housing -5 0 -5
Central Services Support -360 208 -152




Corporate & Democratic 21 2 -18
Elections & Registration 5 0 5
Estates Management 0 0 0
Revenues & Benefits -62 1 -61

-1,138 627 -511

Sustainable Finance Programme

3.33 The Medium-Term Financial Strategy (MTFS), approved in April 2024 set out how the
Council intends to generate income and reduce its expenditure to close budget gaps,
and which form the Sustainable Finance Plan.

3.34 Over the term of the MTFS (2024 — 2029), the plan sets out total “savings” against
these themes, which will be achieved through income generation and expenditure
savings of £11 million. Savings by theme, are set out in the table below.

2024/25 2025/26 2026/27 2027/28 2028/29 Total

Commerclaliandincome 290,000 1,725,000 1,760,000 2.295000 = 6,070,000

Transformation 50,000 50,000 150,000 | 250,000 500,000

Asset Management 500,000 700,000 900,000 2,100,000

Managing our spend 160,000 | 320,000 | 480,000 | 480,000 | 1,440,000

Financial and Treasury
Management 40,000 160,000 260,000 260,000 260,000 980,000

Total 40,000 660,000 2,855,000 @ 3,350,000 @ 4,185,000 | 11,090,000

3.35 The £40k target for savings in the current financial year relate to the Financial and
Treasury Management theme. No budgetary savings were identified during Quarter 1;
however, a budget analysis exercise is underway to identify areas of under-utilised
budget provision which can be saved during 2024/25 and on a recurring basis, and a
favourable update is expected for Quarter 2.

Better Care Fund

3.36 In 2023/24 The Council received £977k allocation form the Government via DCC. A
further allocation of £980,662 has been received in 2024/25.

3.37 The following table contains the budget position for 2024/25 and details where
underspends from 2023/24 are to be carried forward into 2024/25, for information.
These amounts have been approved by the S151 Officer under delegations.

Program Budget Budget Carry Forwards Total Budget
g 2023/24 2024/25 from 2023/24 2024/25
1 [ Mandatory DFG £750,000 £750,000 £750,000
2 | DFG top-ups £25,000 £50,000 £50,000
3 | Relocation grant £50,000 £50,000 £50,000
4 Temporary Technical Officer £40,000 £45,000 £45,000
post
5 | Graduate post (Formally £55,000 £15,000 £15,000
Trusted Assessor)




6 | Mental health support service £50,000 £65,000 £65,000
7 Domestlc abuse service (New £71,000 £80,000 £80,000
Horizons)
8 | Healthy homes programme £50,000 £40,000 £40,000
Graduate Post Temporary
9 | Health and Housing £45,000 £45,000 £45,000
Coordinator
10 | Careline digital equipment £90,000 £90,000 £42,160 £132,160
11 :'uena;thy homes assistance £175000 |  £150,000 £33,539 £183,539
12 | Hospital discharge grant £55,000 £0 £0
13 | Temporary Public Health £50,000 £55,000 £55,000
Officer post
14 | Fuel Poverty Scheme £50,000 f0 £0
15 | Handy Person Scheme £84,000 £116,000 £116,000
16 Countywide Health Impact £50,000 0 0
Assessment Scheme
Total £1,690,000 | £1,551,000 £75,698 £1,626,698

Physical Activity Grant

3.38 The Council has been awarded £246k grant funding, over the next 5 years (2024/25
inclusive), from Active Partners Trust (Active Derbyshire) to provide high-quality
physical activity services to address inequality and support people living with long
term conditions in a way that works for them. The approach should involve working in
a local collaborative way, using relevant insight to ensure there is a more varied offer
of activity, increased choice and a clearer pathway for people living with long term
conditions and those with the greatest inequalities based on evidence, need and

outcomes.

HOUSING REVENUE ACCOUNT (HRA)

3.39 The Council is required to account separately for income and expenditure in

providing Council housing.

3.40 The Base Budget is an estimated deficit of £1.158m with a revised forecast of
£1.427m. The Q1 forecast outturn position is a deficit of £1.876m, representing an
increased deficit of £450k. The greatest variance is the increase in investment income
offset by an increase in agency costs.

Position as at 30t June 2024

HRA SUMMARY BY AREA - BUDGET MONITORING JUNE 2024

ANNUAL

Approved Revised Projected Projected
Budget Forecast Outturn Variance
£ £ £ £
Rent and Rechargeable Repairs | -14,125,900 | -14,125,900 | -14,102,604 23,296
Repairs and Maintenance 5,095,870 5,108,870 5,639,097 530,227




Managing Tenancies 2,653,057 2,908,067 2,918,888 10,821
Supported Housing 1,028,125 1,028,125 1,022,633 -5,492
Interest Payable 1,238,220 1,238,220 1,238,220 0
Interest Receivable -436,157 -436,157 -544,562 | -108,405
Capital and Debt Repayment 5,119,067 5,119,067 5,119,067 0
Bad Debt Provision 131,000 131,000 131,000 0
Contingent Sums 455,242 455,242 455,242 0

1,158,523 1,426,533 1,876,981 450,448

Risk Areas

3.41 There are several vacant posts within the HRA that pose a risk to the financial
position due to the added cost of agency and support. However, this spend has been
necessary for service stabilisation.

3.42 The Q1 forecasts have neutralised repairs spend to remain within existing budgets.
However, should responsive and void works continue at the same level and the full
planned programme is fully delivered an additional £1.194m investment will be
required. Any additional investment beyond the budget will be reported separately.
Given the scale of financial implications surrounding the Housing Improvement Plan,
officers expect that an updated Housing Revenue Account budget decision will be
required by Council. At the time of writing this report, the Section 151 Officer is
determining the most suitable date for this with Housing colleagues.

Virements

3.43 One virement to two fund two pressures in Q1 have been approved by the Section
151 Officer in line with the council’s Financial Regulations:

3.43.1 Staffing and Surveys: £56k from MRI asset software (no longer being
purchased) to professional fees of £13k for further Pennington surveys
and £43k for an additional Community Engagement Officer Post.

Projected Variances
3.44 The main reasons for the projected variances are summarised in the following table,

each detailed Service Area. Commentary on the reason for the variance and
mitigation action have been included as appropriate.



Housing & Community Services Committee (Housing Revenue Account) - Head of Housing
Total adverse variance £451k detailed below

Service Variance | Adverse/ Reason for Variance Mitigation Plan
£'000 Favourable

Housing Department 55 F Variances - Salary savings of (£55k)
Support Staff and Costs due to vacant posts
(HRA)

Rechargeable Repairs (10) A New process not yet in place due to
staffing issues

Responsive (DLO Trading (615) A Variances - Several long-term

HRA) vacancies (£220k), vacancies covered
by agency £385k.

R&M £428k responsive and void
maintenance as a result of the
Housing Compliance report.
Materials/Hire - £68k overspend

Planned (HRA Revenue) 84 F Variances - Agency costs £347k,
salary saving of (£97k).

R&M (£428k saving), stock condition
survey costs £96k

Managing Tenancies (66) A Variances - Agency costs to cover
sickness and compliance work £83k,
salary saving of (69k),

Council tax - £61k due to void rates.

Rent Collection & (13) A Income - Rental Income collection
Accounting lower than anticipated re temporary
accommodation

Supported Housing 5 F Income - agency costs of £20k to
cover sickness and vacancies, offset
by additional income from customers
and DCC for monitoring service
(£25k)

Interest Receivable 108 F Income - Investment income on
current investment portfolio

Total (451) A

Capital Programme

3.45 The Council’s capital programme consists of many different projects covering both
the General Fund and HRA.

3.46 The capital budget for 2024/25 was approved in February 2024 and has been
updated following the outturn for 2023/24 to reflect the carry forward of income and
expenditure for incomplete projects.

3.47 To the end of Quarter 1, there has been £559,585 of spend on General Fund and
£338,046 on HRA programmes.

3.48 Key points of the programme to date include:

3.48.1 Vehicle Replacement Programme — The fleet replacement plan is
underway, during the first 6 months of 2024 Operational Services have
been trialling EV vans and ensuring the infrastructure for EV charging was
in place at the Depot.




As this a strategic contract for the Council Operational Services have
secured the support of the Procurement and Contracts Lead to assist with
supplier engagement on vehicle types and commercial routes to market and
the overall buying strategy.

This year’s replacement plan covers the 7 recycling RCV’s and 6 supervisor
vans. These vehicles will be procured as soon as possible.

Funding for the fleet replacement plan is for two years. Procurement work
will also consider Year 2's RCV’s, vans and the food waste vehicles.

Given the delays in commencing procurement and the associated lead
times for RCV’s of between 6-12 months), food waste vehicles (currently
minimum 12 months) and EV vehicles (9-12 months), the forecast for
capital spend in 2024/25 has been reduced to nil, representing slippage of
the funds into the 2025/26 year, when it is anticipated that vehicles will be
delivered.

3.48.2 Levelling Up Fund — Current forecasts anticipate a £1.108m slippage.
Pending confirmation of the Levelling Up Fund 3 funds, it is anticipated that
this scheme would slip to the 2025/26 year as any expenditure in year
would now be highly unlikely.

3.48.3 Housing Major Repairs — Works for Q1 and Q2 are currently put on hold
while data is being compiled from stock condition surveys. Works will be
proceeded at the end of Q2.

3.48.4 New Builds — Contracts have been exchanged at Milton Road (Repton) with
an anticipated completion date being the last week in September.

3.49 Progress during the year on all capital projects and the total budget of all projects
with details of the financial performance is summarised for each project in
Appendix 1.

4.0 Financial Implications

4.1 Detailed in the report.

5.0 Corporate Implications

Employment Implications
5.1 None.

Legal Implications
5.2 None.

Council Plan Implications

5.3 There are no specific targets within the Council Plan but ensuring sustainability of the
Council’s financial position enables services to deliver targets included in the Plan.

Risk Impact



54

6.0

6.1

6.2

6.3

6.4

7.0

71

Financial risks and service pressures are detailed in the report.

Community Impact

Consultation

None.

Equality and Diversity Impact
None.

Social Value Impact

None.

Environmental Sustainability
None.

Background Papers

None.



APPENDIX 1

COMMITTEE SUMMARY - CAPITAL MONITORING JUNE 2024

Accountable

Q1 FORECAST

Service Area Budget Holder Project Q1 SPEND EXPENDITURE BUDGET VARIANCE COMMENTARY
Major
Improvements
under Self-
Housing Head of Housing | financing 202,767 2,819,676 | 2,819,676 0 Full budgetary spend to include SHDF match funding
Social Housing
Decarbonisation
Housing Head of Housing | Fund (Wave 2) 31,103 0 0 0 Rolled into Major Improvements Spend
Devolution
Housing Head of Housing | Retrofit Scheme 0 57,000 0 57,000 Expect to spend grant allocation
Major Disabled
Facilities Grant
(Council Houses
Housing Head of Housing | MRA) 75,676 300,000 300,000 0 Full budgetary spend expected
Planning & Head of Planning
Strategic & Strategic New Build -
Housing Housing Milton Road 28,500 300,000 0 300,000 Funded by New Build Reserve
HOUSING
REVENUE
ACCOUNT 338,046 3,476,676 3,119,676 357,000
Disabled Facility
Grants and
Housing Head of Housing | other Works 77,681 750,000 750,000 0
Discretionary
Housing Head of Housing | Top-up Grants 0 50,000 50,000 0
Healthy Homes
Housing Head of Housing | Project 0 40,000 40,000 0
Dedicated
Mental Health
Housing Head of Housing | Worker 12,705 65,000 65,000 0
Additional
Housing Head of Housing | Technical 10,556 45,000 45,000 0




Officer

Relocation
Housing Head of Housing | Grant 0 50,000 50,000 0
Planning & Head of Domestic
Strategic Housing/Strategic | Violence Crisis
Housing Housing Prevention 18,090 80,000 80,000 0 Full spend expected
Head of
Environmental | Environmental Hospital
Services Services Discharge Grant 6,191 0 0 0 Spend YTD to be reallocated to Health Homes Assistant Fund
Head of
Environmental | Environmental Healthy Homes
Services Services Assistance Fund 11,749 183,539 183,539 0 Full spend expected
Planning & Head of
Strategic Housing/Strategic | Handy Person
Housing Housing Plus Project 28,063 116,000 116,000 0 Full spend expected
Temporary
Health &
Housing Co-
Housing Head of Housing | ordinator 9,783 45,000 45,000 0 Full spend expected
Head of Temporary
Environmental | Environmental Public Health
Services Services Officer 11,440 55,000 55,000 0 Full spend expected
Housing Head of Housing | Graduate Post 0 15,000 15,000 0
Careline Digital
Housing Head of Housing | Equipment 18,542 132,160 132,160 0 Full spend expected
Strategic Housing | Strategic
Head of and Development | Housing Market
Planning Manager Assessment 0 25,000 25,000 0
Strategic Housing | Private Sector
Head of and Development | Stock Condition
Planning Manager Survey 0 60,000 60,000 0
Housing
Head of Strategy
Environmental | Environmental Enforcement
Services Services Work 17,448 0 0 0 Spend YTD to be reallocated to Health Homes Assistant Fund
Private Sector
Housing 222,247 1,711,699 1,711,699 0
Head of
Environmental | Environmental Devolution Expected to fully spend available grant, scheme extended to
Services Services Retrofit Scheme 0 42,431 0 42,431 March 2025




Green Homes

Head of Grant - Local Briefing note submitted to LT which suggests not to sign
Environmental | Environmental Authority year 2 agreement and escalate the matter to DESNZ due to
Services Services Delivery 19,438 167,225 840,000 -672,775 overspend in AA budget expected
Environmental
Services 19,438 209,656 840,000 -630,344
Cultural and Head of Cultural Projecting a £113k funding shortfall due to tenders coming
Community & Community Oversetts Road in above budget - Currently looking into potential S106 sums
Services Services Football Facility 47,106 615,219 0 615,219 to support.
Cultural and Head of Cultural
Community & Community SuDS No planned spend whilst new post holder settles in
Services Services Improvements 0 0 50,000 -50,000
Cultural a.nd Head of CuI.turaI Rechahsmg Signage, Wi-Fi installation to lodges and pathways to be
Community & Community Rosliston completed in 24/25
Services Services Forestry Centre 10,000 119,500 315,218 -195,718
Cultural a‘nd Head of Culjcural MLMP and Swad Woodlands out to tender currently, should
Community & Community Improvements be commencing delivery in September.
Services Services to Play Areas 0 280,000 280,000 0
Cultural and Head of Cultural Extension to
Community & Community Marston on No further planned spend
Services Services Dove Cemetery 1,116 0 0 0
Miners
Cultural and Head of Cultural Memorial Currently out to tender for the second time, planning to
Community & Community Project, Eureka complete project this year. Funded by capital receipts
Services Services Park 5,270 90,000 0 90,000
Cultural and Head of Cultural | Improvements
Community & Community to Swadlincote Funded by S106 on footpaths/additional play works.
Services Services Woodlands 0 17,000 0 17,000
Cultural and Head of Cultural . .
Community & Community Newhall Park zg:::zjtiboynﬂ% on bowling green improvements / water
Services Services Improvements 0 5,000 0 5,000
Cultural a.nd Head of CuI.turaI . Expected to spend consultancy fees-based payment profile -
Community & Community Leisure and .
Services Services Civic Offices 0 152,863 0| 152,863 |Ccoveredbyearmarked reservesand Civic Hub Grant
Parks and
gglr:lun:aJ;:j ;eg:r::nit::;;ral ﬁ\:‘iae?trsupciziz Going to tender shortly - hoping to meet year 1 budget.
Services Services Replacement 6,443 100,000 100,000 0
Cultural and Head of Cultural Cemetery L . .
. . Currently negotiating with contractor as bids have come
Community & Community Infrastructure back in excess of budget
Services Services Replacement 16,957 120,000 120,000 0 )




Stenson

Cultural and Head of Cultural | Community Full spend expected
Community & Community Centre Air
Services Services Conditioning 0 15,000 15,000 0
Cultural and Head of Cultural | Town Hall
Community & Community Heating, Full spend expected
Services Services Lighting and AV 0 20,000 20,000 0
Community
Services 86,892 1,534,582 900,218 634,364
Head of
Operational Operational Vehicle
Services Services Replacements 12,313 0| 2,250,000 | -2,250,000 Refer to 3.48.1
Public Building - Refurbishment of public convenience. Price higher than
Property Head of Property | Repairs & capital bid - will be covered by earmarked reserves for asset
Services Services Renewals 0 75,920 55,000 20,920 renewals
Head of Head of
Economic Economic
Development | Development & Levelling Up No progression on this in terms of when funding will be
& Growth Growth Fund 3 0 0| 1,108,000 | -1,108,000 received
Business Head of Business
Change, Change, Digital &
Digital & ICT ICT IT Strategy 4,986 404,986 400,000 4,986 Overspend covered by IT reserve
Head of
Economic Economic Public Realm
Development | Development & Improvements - Will progress in year subject to planning. Likely to roll
& Growth Growth The Delph 0 5,517 55,169 -49,652 project into 2025/26
Property Head of Property | Main Street
Services Services Albert Village 100,000 100,000 0 100,000 Land repurchased
Property Head of Property | Swadlincote
Services Services Events Space 0 0 592,000 -592,000 Subject to LUF confirmation
Head of
Economic Economic Shared
Development | Development & Prosperity Fund
& Growth Growth - Grants 47,047 133,136 0 133,136 Funded from external funding
Shared
Head of Prosperity Fund
Economic Economic -TCand NF
Development | Development & Promotional
& Growth Growth Activities 0 1,000 0 1,000 Funded from external funding




Shared

Head of Prosperity Fund
Economic Economic - Community
Development | Development & Partnership
& Growth Growth Grants 0 78,428 0 78,428 Funded from external funding
Head of Shared
Economic Economic Prosperity Fund
Development | Development & - Decarb Grants
& Growth Growth and Audits 0 149,000 0 149,000 Funded from external funding
Head of Shared
Economic Economic Prosperity Fund
Development | Development & - Start Up
& Growth Growth Grants 0 24,000 0 24,000 Funded from external funding
Head of Rural Economic
Economic Economic Prosperity Fund
Development | Development & - Community
& Growth Growth Grants 24,364 181,035 0 181,035 Funded from external funding
Head of Rural Economic
Economic Economic Prosperity Fund
Development | Development & - Business
& Growth Growth Grants 31,590 183,125 0 183,125 Funded from external funding
Demolition of
Bank House and
Property Head of Property | Car Park
Services Services Creation 10,709 10,709 0 10,709 No further spend expected - covered by earmark reserve
Assets 231,008 1,346,856 4,460,169 -3,113,313
GENERAL FUND 559,585 4,802,793 7,912,086 -3,109,293
TOTAL CAPITAL
EXPENDITURE 897,631 8,279,469 11,031,762 -2,752,293




