AS/01

AS/02

AS/03

AUDIT SUB-COMMITTEE

19 June 2024

PRESENT:

Labour Group
Councillor J Carroll (Chair) and Councillors Shepherd (Vice-Chair)
and Councillor A Jones.

Non-Grouped
Councillor A Wheelton

In Attendance
Councillor R Pearson

APOLOGIES
The Sub-Committee was informed that no apologies had been received.

TO RECEIVE THE OPEN MINUTES

The Open Minutes for the Meeting held on 06 March 2024 were taken as read,
approved and signed by the Chair.

Councillor Wheelton requested updates regarding the AS/35 and AS/43.

The Head of Planning and Strategic Housing advised the Committee regarding
AS/35 noting that information was being gathered and should be ready to be
shared at the next meeting.

The Executive Director — Resources and Transformation, addressed the Sub-
Committee regarding AS/43 explaining that outstanding audits had not been
concluded.

The Committee requested that the Audit Partner responded to the Committee
on the matter raised at AS/43.

DECLARATIONS OF INTEREST

The Sub-Committee was informed that no declarations of interest had been
received.
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AS/04

AS/05

AS/06

AS/07

10 RECEIVE ANY QUESTIONS FROM MEMBERS OF THE PUBLIC
PURSUANT TO COUNCIL PROCEDURE RULE NO.10

The Sub-Committee was informed that no questions from members of the public
had been received.

TO RECEIVE ANY QUESTIONS FROM MEMBERS OF THE COUNCIL
PURSUANT TO COUNCIL PROCEDURE RULE NO.11

The Sub-Committee was informed that no questions from Members of the
Council had been received.

MATTERS DELEGATED

INTERNAL AUDIT ANNUAL REPORT 2023-24

The Group Auditor presented the annual report to the Sub-Committee noting its
content and summarising the headlines within the report.

Councillor A Jones raised concern regarding the low returns of the customer
satisfaction survey.

The Executive Director — Resources and Transformation informed the Sub-
Committee that there had been an issue with opening the document.

The Group Auditor advised the Sub-Committee that a new system would assist
with this problem and noted that there had been a low return across all
organisations.

Councillor Wheelton raised a query relating to governance risk.

The Group Auditor clarified that that the Sub-Committee had previously
approved that the governance risk had been addressed by management.

RESOLVED:

The Sub-Committee considered and noted the Annual Internal Audit
Opinion for 2023-24, attached to the report as Appendix 1.

INTERNAL AUDIT PROGRESS REPORT 2023/24

The Audit Manager presented the report to the Sub-Committee and noted the
changed format included additional information. The key points within the report
were outlined for the Sub-Committee.
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AS/08

AS/09

Members raised queries regarding, the electoral print service and Rosliston
Forestry Centre booking system.

The Executive Director — Law and People informed the Sub-Committee that a
contract exemption was sought as it was not the best time to go out to tender
for a new print service due to the General Election.

The Head of Cultural and Community Services addressed the Sub-Committee
and explained that the booking systems for all areas were part of the ICT
Transformation and that a work shop was planned to look at the way forward.
RESOLVED:

The Sub-Committee considered the report of the Audit Manager , attached
to the report as Appendix 1, and any issues identified would be subject to
a follow-up report as appropriate.

DRAFT ANNUAL GOVERNANCE STATEMENT 2023-24

The Executive Director — Resources and Transformation addressed the Sub-
Committee and presented the report noting areas of improvement and the new
approach to governance which was measured against CIPFA.

Councillor Wheelton sought clarity regarding the next Peer Challenge.

The Chair of the Sub-Committee advised Members that they and the Vice-Chair
were considering the scope and timetable of the Peer Challenge.

The Executive Director — Resources and Transformation explained that the
timing of a Corporate Peer Challenge was being considered and Members
would be made aware in due course..

RESOLVED:

1.1 The Sub-Committee noted the Draft Annual Governance Statement
for 2023/24 as set out at Appendix 1 of the report.

OUTCOME OF THE AUDIT COMMITTEE SELF-ASSESMENT

The Head of Finance presented the report to the Sub-Committee and sought
approval for recommendations within the report.

The Chair of Sub-Committee commended the report and noted the good work
undertaken.
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AS/10

RESOLVED:

1.1 That the Sub-Committee:

A) noted the outcome of and actions arising from the informal
member working group review.

B) noted that the outcome would be reported to the Finance and
Management Committee; and

C) noted that it would also be reported to Council in a forthcoming
annual report, with a recommendation that where actions
required changes to the Council’s Constitution, that these
would be fed into a future governance review.

RISK MANAGEMENT FRAMEWORK

The Head of Finance addressed the Sub-Committee and presented the report
and outlined the key points.

Councillor A Jones raised a query regarding complaints raised.

The Executive Director — Resources and Transformation advised the Sub-
Committee that complaints received were for Senior Leadership to consider a
trend analysis and determine the level of risks.

Councillor Wheelton sought clarity regarding Members sight of operational risks
annually.

The Executive Director — Resources and Transformation addressed the Sub-
Committee and advised that low operational risks would not a matter for
Members to consider, which would reposition the trust model with Members and
officers. This would be a new way of managing risks and that Members would
consider high risks and high probability, high impact risks.

RESOLVED:

1.1 For consultation purposes, the Sub-Committee noted the Risk
Management Framework in Appendix A to the report, for adoption in
the management of risk from Quarter 1 2024/25 and delegated
authority for the Executive Director — Resources and Transformation
to make any final amendments in consultation with the Finance and
Management Committee Chair.



Audit Sub-Committee — 19 June 2024 OPEN

AS/11

AS/12

AS/13

AS/14

AUDIT PROGRESS UPDATE

The External Auditor addressed the Sub-Committee and presented the report
noting that it included Housing Standards for 2022/23, actions taken forward and
areas of concern in relation to transformation.

Councillor Wheelton raised a query regarding the Value for Money report.

The External Auditor advised the Sub-Committee that reports could not be
concluded until all information had been considered.

The Executive Director — Resources and Transformation advised the Sub-
Committee that the position of Ernest and Young was contained within the report
which reflected the national position and confirmed that partners continued with
the audit work.

RESOLVED:

1.1 That the Sub-Committee noted the report attached as Appendix 1 to
the report

LOCAL CODE OF CORPORATE GOVERNANCE

The Executive Director — Resources and Transformation addressed the Sub-
Committee and presented the report advising of the new approach of annual
reviews of processes.

RESOLVED:

1.1 The Sub-Committee approved the updated Local Code of Corporate
Governance as detailed in Appendix 1 to the report.

COMMITTEE WORK PROGRAME

The Executive Director — Resources and Transformation presented the updated
work programme to the Sub- Committee.

RESOLVED:

The Sub-Committee considered and approved the updated work
programme.

LOCAL GOVERNMENT ACT 1972 (AS AMENDED BY THE LOCAL
GOVERNMENT [ACCESS TO INFOMATION] ACT 1985)
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AS/15

RESOLVED:

That in accordance with Section 100 (A)(4) of the Local Government Act
1972 (as amended) the press and public be excluded from the remainder
of the Meeting as it is likely, in view of the nature of the business to be
transacted or the nature of the proceedings, that there would be disclosed
exempt information as defined in the paragraph of Part | of the Schedule
12A of the Act indicated in the header to each report on the Agenda.

EXEMPT QUESTIONS BY MEMBERS OF THE COUNCIL PURSUANT TO
COUNCIL PROCEDURE RULE NO.11

The Sub-Committee was informed that no questions from Members of the
Council had been received.

The Meeting terminated at 17:20 hours.

COUNCILLOR J CARROLL

CHAIR
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