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The contents of this teport relate only to the matters which have come to our attention,
which we believe need to be reported to you as part of our audit process. It is not a
comprehensive record of all the relevant matters, which may be subject to change, and in
particular we cannot be held responsible to you for reporting all of the risks which may affect
the Council or any weaknesses in your internal controls. This report has been prepared solely
for your benefit and should not be quoted in whole or in part without our prior wtitten
consent. We do not accept any responsibility for any loss occasioned to any third party acting,
or refraining from acting on the basis of the content of this report, as this report was not
prepared for, nor intended for, any other purpose.
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Your financial resilience history

Value for Money conclusion

Our work supporting the Value for Money (VEM) conclusion, as part of the
statutory external audit, includes a review to determine if councils have proper
arrangements in place for securing financial resilience.

In so doing we consider whether councils have robust financial systems and
processes in place to manage their financial risks and opportunities, and to secure a
stable financial position that enables them to continue to operate for the
foreseeable future

The definition of foreseeable future for the purposes of these financial resilience
reviews is 12 months from the date of our repotts to clients.

Our Financial Resilience Ratings
We use a red/amber/green (RAG) rating with the following definitions

Arrangements meet or exceed adequate standards. Adequate
arrangements identified and key characteristics of good practice
appear to be in place.

Potential risks and/or weaknesses. Adequate arrangements and
characteristics are in place in some respects, but not all. Evidence
that the Council is taking forward areas where arrangements need

to be strengthened.

High risk: The Council's arrangements are generally inadequate or
may have a high risk of not succeeding

© 2014 Grant Thornton UK LLP | Benchmarking for South Derbyshire District Council | March 2014

Benchmarking for South Derbyshire District Council

This benchmarking pack should be considered alongside our national report on
financial resilience in the sector "2076 tipping point? Challenging the current”.

The benchmarking compates the Council's historical performance with the total
population of over 130 Councils and also with sub-populations as follows:

* Derbyshire only;

* District Council type only.

For the first two years of our reviews (relating to the 2010/11 and 2011/12 VIM
conclusions) we audited 7% of English local authorities. For the third year of our
reviews (relating to the 2012/13 V{M conclusions) we audited 40% of English local
authorities.



How did you perform?
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South Derbyshire District Council has received no red ratings, and comparatively

Each year since 2010-11 we have reviewed:

amber ratings.

key indicators of financial performance;

strategic financial planning;

The Council started with 6 amber categories in 2010-11- borrowings, workforce, key

financial governance; and

[financial acconnting systems, finance department resourcing, internal andit arrangements and external

andit arrangements resulting in an overall amber score for the financial contro/ theme.

financial control.

Within these thematic areas we have looked at 22 different categories and the

graph below shows how your performance in these categories has changed over

The Council has constantly improved with only two amber ratings in 2011-12- finance

the past 3 years. To the left are the overall ratings for the four themes, and to the

department resourcing and internal audit arrangements and you achieved an overall green rating

right are the 22 categories [note that the final category was new for 2012-13 and

-13 and were one of only 24 Councils

in 2011-12. All your categories were green in 2012

to achieve this result out of the 139 that were reviewed across the country. Our audit

team did not identify any residual risks for 2012-13.

that for Controls over key cost categories no ratings were awarded in 2010-11].

Ratings history
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which is evidence of some polarisation between the large proportion of good

>

20 categories and three themes have seen a small proportion of red ratings in 2012-

13
by 2012-13 improvement in these areas has been made and now there are no areas

your amber categories in 2010-11 were in areas where at least 20% of the

councils and those petrforming less well.
where the Council is in an amber zone.

You can draw the following conclusions about your own performance
population were amber

t all Councils

ing agains

at least half of councils achieved green status, and most amber categories affect

a third of councils or less.

The graph below shows how the Council performs against the results for all
Councils since 2010-11. Your scores are plotted as the black squares ovetlying the
population performance: the colour that your black square lies in indicates the level
* local government's performance overall is good — in all categoties in every year

You can draw the following conclusions about the population:

How do you compare?

Benchmark
you achieved.

(INote in previous reports not all areas were rated and this is highlighted in the graph where there is no rating for

the Comm'/)

* in many categories performance is improving [the green bars get longer over
time].
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category there has been petformance improvement, with the exception of

There have been no red areas in Derbyshire councils and in almost eve
liquidity and focus of the Medium Term Financial Plan for 2012-13.

years with eight in 2010-11 compared with three in 2012-13

The graph below shows how you perform against the results since 2010-11 for the
* Derbyshire Councils tended to have larger proportions of amber areas in eatlier

Derbyshire Councils that we audit.
You can draw the following conclusions about this new population:
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plans, external audit arrangements and assurance framework/tisk management.

across district councils in 2010-11 there were 15 amber areas across the
are in the areas of liquidity, budget reporting, performance against savings

population
* in 2012-13 there wete five red areas compared with none in 2010/11. These

The graph below shows how you perform against the results since 2010-11 for our

District Council clients.
You can draw the following conclusions about this new population:

How do you compare?

Benchmark
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HOW dO you Compare? Against all councils - all ratings

Benchmarking the 2012-13 results
The graphs to the right — and the summary on the next slide — show how you petformed in 2012-13 against the
results for all Councils, for all Derbyshire Councils, and for all our District Council clients.

You can draw the following conclusions from these graphs:
* the patterns for all councils and all district councils are very similar, but districts have fewer red ratings

¢ Derbyshire councils performed better in general but are weaker on liquidity and borrowing which is reflected RN PEEEL 80 bse 1 5 SERERRERE
in the overall amber for Key Indicators. In your case, our auditors benchmarked you using the Audit £ g i o IR P i é : B8 il ; i 5 : %
Commission's Value for Money tools and did not identify any issues P E i; E ; § ; % s :; g g i E E § %
* workforce is the single weakest category for all councils and all district councils, however across Derbyshire i g I IR ii

councils this is a green rating
* South Derbyshire District Council performed well in the following areas: Against Derbyshire councils - all ratings
* Performance against the budget: you had an underspend against the budget of £0.4m P ——
* Reserve Balances: your general fund balance has increased in 2012-13 compared to levels in prior
years
* Focus of the MTES: the Council has taken all appropriate local and national issues into account,
with a good understanding of risk and uncertainty
* Financial Resilience: the Council has adequate arrangements for securing financial resilience. Its
overall financial position is challenging with projected budget gaps in each of the years covered by

the Medium Term Financial Plan (to 2017/18). The Council's arrangements mean that it is well Ty ey i TIID] BRbee FRPED I T E g
A H H g F 2 £ 3 R [ ; £ LS

placed to address this challenge. 13 : i S : B % § § EERE PHE
HE I g & 3 8 E ;8¢ £ f oz 3 z H
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Against District Council type - all ratings
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This report needs to be read in the context that the third year of our financial resilience reviews (2012-13) was the second year of the four-year SR10 period, where some of the
The Council appears to be well positioned in comparison with the various peer groups but you continue to face some significant risks and challenges during 2013-14 and beyond

potential risks and challenges over the medium term may have yet to materialise for the Council and the wider sector.

(INote in previous reports not all areas were rated and this is highlighted in the graph where there is no rating for the Council)

Benchmarking the 2012-13 results
The graph below summarises the previous slide in a single chart

How do you compare?

Overall message

2014 Grant Thornton UK LLP | Benchmarking for South Derbyshire District Council | March 2014
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