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Executive Summary

This Climate and Environment Action Plan Review examines the Climate and Environment Action
Plan 2021-30 using the outcome from the Q4 Head of Service Progress Report (2023) that tracks
the progress of each of the 57 individual climate and environment aligned to their service plan and
the results of the Councils Annual Carbon Report 2023. Overall, the highlights of this Action Plan
Review (2022/23) shows:

The Council has completed 26 of the 57 actions (46%), a further 20 actions (42%) are in
progress and 7 actions (12%) have not started.

There are some significant successful In-house and District-wide actions that the Council is
taking that illustrate the progress that is being made by the Council, these are highlighted in
this report.

The Council’s Annual Carbon Report (2023) illustrate that carbon emissions from both In-
house and District-wide activities have reduced from the 2018/19 baseline figures.

The six C&E Transformation Actions that are planned to decarbonise the Councils In-house
highest carbon emission sources and locations are detailed. Without the delivery of these
Transformation Actions, the Council will not deliver their In-house commitment of becoming
carbon neutral by 2030 and so they do require priority awareness and focus.

This review details the progress made on all the 57 Climate and Environment actions in
2022/23, highlights the successes and makes recommendation for amending the 2023/24
Climate and Environment Plan. These recommendations have the potential to improve the
scope of individual actions and create several new actions for 2023/24 that should improve
the Councils performance of achieving carbon neutrality.

Overview of the Climate and Environment Action Plan 2021-30.

The current version of the SDDC Climate and Environment Action Plan 2021-30 (C&E Action Plan)
was approved in August 2022. It was agreed that it should be reviewed on an annual basis. The
C&E Action Plan details the 57 actions SDDC selected to reduce its In-house carbon emissions to
carbon neutral by 2030 and to support the reduction of the district-wide carbon emissions to zero in
line with the UK Governments 2050 target. These 57 actions are categorised in the table below.

Types of Climate and Environment Actions. Number of | Number of

actions committed
actions*

Transformative Actions 8 2

High cost, high impact actions to reduce the carbon footprint

of the Councils largest emission sources. The completion of

these actions will deliver in-house carbon neutrality.

In-house Service Plan Actions 30 13

Actions that each Service deliver through the annual service

plans to reduce the carbon emissions aligned to and

resulting from their service area.

District Wide Service Plan Actions 19 12

Actions that each Service will deliver through their annual

service plans to reduce the carbon emissions across the

district that are aligned to their service area.

Total Actions 57 27

* Committed actions are those that have financial budgets attached to them
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1.1 Action Progress Methodology

This 2022/23 Annual Review is based on the outputs from the processes described below:
1. The Council’'s ISO14001 Environmental Management processes and audit feedback
2. The Quarterly Service Action Plan and feedback from Heads of Service on all individual
actions
3. The 2023 Annual Carbon Report that gives the current progress on both In-house and
District-wide carbon emission reduction.

The outputs from these three processes give a clear indication of:

1. The Council’s governance of the Climate and Environment action delivery

2. External audited verification of the Climate and Environment Action Plan

3. The annual progress of the actions that SDDC has selected to deliver its carbon neutral
commitments and progress on the carbon neutral roadmap to 2030.

1.2 Governance Progress - Outcomes of External Audits.

During the 2022/23 period the Council’s C&E Action Plan was included within the scope of the
annual ISO 14001 audit.

Audit 2022/23 Outcomes for 2023/24

ISO14001 certification is the external accreditation of SDDC’s Environmental
Management System, which is the way by which the Council manages all of its
environmental impacts, including the use/dispose of natural resources and
reduction of greenhouse gas emissions.

1SO14001 External auditors carried out a three-day surveillance audit in December 2022.
The audit did not identify any non-conformities or observations relevant to the
Climate and Environment Action Plan. This outcome verifies the governance
and project management processes behind the monitoring and delivery of the
Climate and Environment Action Plan which will continue without change into
2023/24.
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1.3 Progress of the individual C&E actions in 2022/23

A major part of the review is to gain feedback from all HoS and track the progress of all the 57
actions by evaluating them in terms of what stage they are at; completed, in-progress or not started.
The results of this delivery progress evaluation for 2022/23 is illustrated below:

% Delivery Progress of all 57 C&E Actions in 2022/23

= Actions Not Started = Actions In-Progress = Actions Completed

The above pie chart illustrates that the Council has started or completed 88% of the C&E actions in
2022/23. The 12% of actions that have not been started, include in the main the transformation
actions that tackle the largest carbon emission sources and locations.

As part of this Review, each individual action is rag rated (red: not started, orange: in-progress and
green: completed) with the progress made and the next steps required for 2023/24, as shown
below. For the purposes of this report the actions have been separated into different emissions
sectors such as transport, buildings, etc.

1. Transport

Ref Action Progress 2022/23 2023/24
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2. Buildings and Heating

| Ref _[Action | Progress 2022/23 2023/24
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3. Planning and Land use

| Ref [Acion | Progress 2022/23 2023124

4. Food and Waste

5. Biodiversity

| Ref | Action | Progress 2022/23 2023/24

(Ref  [Action [ Progress 2022/23 2023/24
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7. Partnership and Communication
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From this rag rated table, the actions can be divided into actions completed that should be taken out
or kept as ongoing actions for 2023/24 and successful actions that showcase the success of
individual service teams in 2022/23.

Actions completed in 2022/23

From the above table, 26 actions are classed as actions completed in 2022/23 which can be divided
into completed actions that should be taken out of the 2023/24 C&E Action Plan or completed action
that are ongoing every year and should continue to be included for 2023/24. There are 5 completed
actions which can be removed from the next version of the C&EAP.

ISP7 Appropriate route optimisation software for SDDC fleet vehicles in Housing
and Env Health

T8 Develop a programme to decarbonise worst performing housing stock

ISP13 To create and develop a programme to educate and inform residents/public
on using low carbon heating sources

DSP2 Energy efficiency regulations — effective enforcement programme across
private rented housing.

ISP25 Review of all Council policies/strategies to embed carbon neutral

Successful Actions in 2022/23

There are a further 18 actions that although not completed have shown real progress and success
in 2023/23 either by showcasing the Council’s ability to innovate or by delivering significant
reduction in carbon emissions, as shown below:

Transport

SDDC now have installed 42 EV charge points in six car
parks across South Derbyshire, displacing 51.7 tCO2e per
year.

Funding has also been sourced to install 3 EV charge points
at the Boardman Depot (D2N2 Shared charge points) and
potential for additional public EV charge points at a further 6
SDDC owned car parks from the DCC LEVI scheme.

DSP5 — Public EV Infrastructure
expansion
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DSP7 — Review of Hydrogen
supply & infrastructure for
transport.

Innovation project funding sourced for reviewing hydrogen
supply, storage & refuelling infrastructure at the Boardman
Depot for the Council’s refuse waste collection trucks.

Buildings and Heating

T7 — Social Housing
decarbonisation scheme

SHDF Wave 1 & 2 funding has been sourced to retrofit over
200 SDDC social houses to improve their EPC ratings to C or
above and reduce tenants’ energy bills. This programme,
when complete is estimated to reduce carbon emissions by
450 tCO2e per year

DSP4 — programme to improve
energy efficiency of private and
tenanted houses

In 2022/23 44 properties have had measures to increase
their energy efficiency & is estimated to reduce carbon
emissions by 92.4 tCO2e per year.

DSP1 - Healthy homes
assistance funding programme
for private housing energy
efficiency measures and
supporting fuel poverty reduction

In 2022/23 SDDC have co-ordinated 56 fuel poverty
interventions utilising the Healthy Homes Assistance Fund. A
further £314k of funding has been allocated to private sector
housing energy improvements under the ECO4 Flex eligibility
routes.

Biodiversity

ISP26 — Mapping of all the SDDC
owned green spaces

In 2022/23 SDDC have GIS mapped its 862 ha of green
spaces throughout the region that will support its Biodiversity
Net Gain programmes and carbon sequestration estimates.

DSP8 — Utilise all tree planting
schemes

In 2022/23, SDDC have co-ordinated the planting of 1,777
trees, planted by community groups, residents, and schools.
Since 2018/19 over 8,500 trees have been planted, which
has the potential to sequester 85 tCO2e per year as they
mature.

Partnership/Communication

ISP19 — Engage with local
businesses to support carbon
emission reduction

In 2022/23 SDDC have engaged with 35 small businesses
through South Derbyshire providing decarbonisation
expertise. Through the Shared Prosperity Funding they are
supporting small business to decarbonise and promote their
green economy expertise.

DSP13 — Promoting sustainable
travel plans to support job
creation

Bus route subsidy for Swadlincote /East Midlands business
park, Swadlincote to Mercia Park & Uttoxeter to Dove Valley
connections established to support residents, job seekers
and sustainable travel.

DSP 19 - Developing a forum for
energy consumption reduction
advice for South Derbyshire
residents

Created a bespoke designated external web page for easy
access to continually updates energy consumption reduction
advice and tips.

Governance and Finance

ISP22 — Ongoing identification of
carbon reduction funding

Over the last 3 years S DDC has been successful in winning
just under £8 million of decarbonisation funding for private
sector housing decarbonisation, social housing stock
decarbonisation, electric vehicle charge points and
innovation funding to support hydrogen low carbon fuels.

Planning and Land Use

ISP3 - Embedding climate,
environment & decarbonisation in
the new SDDC Local Plan.

The issues and options consultants included a significant
section on climate change and decarbonisation.
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1.4 Progress from the 2022/23 Annual Carbon Report

The Annual Carbon Report 2022/23 details the progress the Council has made in reducing its
annual In-house and district-wide carbon emissions and the progress being made on its journey to

carbon neutrality.

The amount of annual carbon emissions reduction is a significant measure of the success of
delivering the C&E Action Plan. It gives an indication of the effectiveness of the individual actions
and ultimately whether the Council will deliver its carbon neutral commitments. The table below
shows a summary of the Council’s progress in 2022/23 in reducing the carbon emissions.

Carbon emissions reduction achievements in 2022/23

Achievement

Summary

Overall in-house carbon emissions
have reduced against baseline year.

Against 2018/19 benchmark, the 2022/23 in-house
carbon emissions have reduced by 17%.

The last 2 years have seen in-house
carbon emission reduction flat line.

Largely due to the increases in fleet vehicle emissions
and increased electricity consumption.

Some individual in-house Scope 1 and
2 emissions are reducing year on year,
others have seen increases.

e Heat (gas) reduced by 4%

e Electricity increased by 8%

¢ Refrigerant remained static

o Fleet (diesel) increased by 1.2%

Most categories of in-house Scope 3
emissions are reducing year-on year,
whilst the supply chain scope 3
emissions have increased.

Emissions from waste, water, employee commuting
and grey fleet are showing reductions from 2018/19
baseline.

Supply chain Scope 3 emissions are increasing year on
year.

Specific in-house high energy
consumption sources are priority areas
in delivering in-house carbon neutrality.

Energy consumption of the leisure centres and specific
public buildings such as Civic Offices & Rosliston as
well as the vehicle fleet are critical to tackle in delivery
of carbon neutrality.

District-wide emissions are reducing
year-on year

District-wide emissions have reduced by 4% since the
2017/18 benchmark by 4% and by 23% per head of
population

The district-wide actions are specifically
focused on reducing the high energy
sectors (transport, buildings) &
improving biodiversity net gain across
the region.

Carbon emissions resulting from Transport,
Domestic/Residential and Business are making the
largest reductions, which is where SDDC are focusing
their climate and environment action delivery.
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The actual annual In-house carbon emissions can be plotted against the forecasted roadmap to
2030. This plot is shown in the graph below.

SDDC In-house Carbon Emission Roadmap
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Projected in-house carbon emissions

The original projection for in-house carbon emissions reductions assumed a linear, steady reduction
in carbon emissions from the baseyear of 2018/19 to the target year of 2030.

Emissions reduced between 2018/19 and 2020/21 as the Council made good progress with the
delivery of low-cost emissions reductions actions. As these low-cost options have been completed,
so the progressive reduction in carbon reductions has flatlined.

The actions which will deliver significant and sustained carbon emissions reductions are the
transformation actions (Ref T1 to T8). The graph illustrates that without the completion of the
transformation actions, the Council will not meet its carbon neutral commitments.

1.5 New actions to be included in the C&E Action Plan for 2022/23

After analysing the overall progress and gaining feedback from Heads of Service on all individual
actions there are 10 additional new actions that should be included in the C&E Action Plan for
2022/23 that are required to support ongoing carbon emission reduction progress:

Additional New Actions Detail
Transport
E\o/ulggzstructure plan for EV charging options available for housing team vans

Renewable Energy

Mine water heating

Feasibility of developing a mine water district heating system in
Swadlincote

Buildings and Heating

Climate Mitigation/Adaption for
social housing

Awareness & delivery of mitigation actions required for social
housing because of climate - foundations affected by drying
clay

Developing new carbon neutral
social housing

Feasibility study on developing new build carbon neutral & high
efficiency social housing

Governance and Finance

Full EDI Impact Assessment

Understanding the impact of climate change & associated
action on vulnerable communities across South Derbyshire

Partnership/Communication
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Climate/Environment solutions | To develop and create a training programme for Councillors to

training for Councillors support awareness & decision making on climate action.
Housing energy efficiency Feasibility of developing the Rosliston bungalow as an energy
demonstrator efficiency demonstrator

Waste

Improved internal recycling Promotion within public buildings & reduction of single use
rates plastics at Council organised events

Reduce waste & increase

: . Included in Operations Annual Service Plan
recycling & composting

Refurbished laptops for local End of life SDDC laptops to be refurbished for use in local
schools schools.

1.6 Recommendations for updating the C&E Action Plans 2023/24
As a result of this annual review of the Climate and Environment Action Plan, the following
recommendations are proposed.

Recommendations

1 Decision around 6 of the 8 Transformation Actions (high carbon emission sources &
required high investment) need to be prioritised, as the delivery of these actions is
necessary for the Council to reach carbon neutral by 2030.

2 The 5 completed actions should be recorded as ‘complete’, removed from the C&E
Action Plan, but continue to be detailed in an appendix to demonstrate the successful
progress SDDC are making.

3 The success of the 12 actions detailed are showcased as demonstrating the Council’s
commitment and success in taking action to reduce both In-house and District-wide
carbon emissions.

5 The 10 new additional actions recommended as part of this review should be
incorporated into the revised C&E Action Plan for 2023/24

6 There should be a continued monitoring process and focus of the following public
buildings with the highest energy consumptions, both from a carbon and operational cost
perspective:

1. Greenbank Leisure Centre
2. Etwall Leisure Centre

3. Rosliston Centre

4. Civic Offices

7 Ensure there is an ongoing awareness of the scale of SDDC’s Scope 3 Supply Chain
carbon emissions and how these can be potentially reduced in a measured way on the
journey to 2050.
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