Appendix 1

Asset Management Software Requirements
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Finandal information to be extracted fromvarious systems and sources to a single location that provides management reporting functions to allow costing analysis, identify patterns and trends and strategically plan
Use Case whole asset management lifecycle
Needed:
All contractors to be set up onthe system so that financial informationlinks directly to orders raised onthe systemthis will give proper cost analysis rather than manual re conciliation of emailed orders
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Assetdata needs to be synchronised with the Repairs system so that operatives, contractors and staff have access to component information which will inform dedsion making around re pairs and defect liability

periods



Assets — System Data Required From Other Software / Sources to keep Asset Information current and up to date
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Ad hocplus when As and when changes As and when changes As and when changes As and whenchanges
Frequency: . . As and when changes emerge
complaints arise emerge emerge emerge emerge

These processes are currently manually inputted into the Asset Data currently sits in its respective

Recording Software and manually updated in every compliance software application and isn’t linked
excel spreadsheet and within MRI Enterprise or shared with other applications




Compliance — System Data Required To Programme and Manage Compliance Workstreams
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Use Case Need ‘protected characteristics data’ to adapt appointments if need be. Workflow management to raise re pair, inspection and tenancy management jobs. Appointment Management Solution. Record and store
Required: Compliance Reports and report on overall compliance management—dashboard. Contractors to feed results directlyintothe solution via existing contractor portal in MRI Repairs and Planned Maintenance
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These compliance workstreams are managed predominantly by email and excel spreadsheets. Results are recorded a cross multiple systems manually. Many of the data formats are non compatible for

management reporting (PDF compliance reports as opposed to CSV files). Re medial works and compliance results are not automated or linked to other systems. No overall compliance dashboards to workflow

performance trackers. Riskinformation not readily available to Direct Labour Organisation for re pair Risk Assessment Planning

Compliance / surveydata needs to be synchronised with the Repairs system so that operatives and contractors have access to key riskinformation such as asbestos risk information
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Needed: Workflow management to raise repair, inspection and tenancy management jobs. Record and store Compliance Reports and re port o n overall compliance management -dashboard
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