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Risk e .. . Responsible
Treatment AL SELE officer

Theme/aim Risk description Likelihood Impact

Progress/ Work to

maximise the Failure of National
employment, o Proactive engagement in partnership

training and leisure Forest & Beyond and with individual partners

uses of The Tou.rlsm Partnership Low Medium Treat ¢ Commitment of Officer time and Mike
) leading to an adverse . o Roylance
National Forest by . t on busi . resources to partnership activities
residents and IMPact on businesses in ¢ Monitoring of projects and performance
. oy local visitor economy
increase the visitor
spend by tourists
Failure of the South
Derbyshire Partnership ¢ Proactive support for partnership
leading to non-delivery ¢ Commitment of Officer time and .
Sliegressi el of the community’s Low Medium Treat resources to Partnership facilitation Al G
Place . C . . Roylance
vision and priorities as o Engagement of partners in policy
set out in the Community making and project design and delivery

Strategy and Action Plan

|
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Progress/ Work to
attract further
inward investment

Progress/ Work to
maximise the
employment,

training and leisure
uses of The

National Forest by
residents and

increase the visitor

spend by tourists

Downturn in the local
economy leading to a
loss of jobs, business
failures, and a reduction
in income to the Council
(e.g. Business Rate
income; Take-up of
commercial properties,
etc)

Failure of Sharpe’s
Pottery Heritage & Arts
Trust, leading to a loss

of service to visitors and
residents through the

Tourist Information

Centre
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Medium

Medium

High

High

Treat

Treat

¢ Monitoring of economic trends

Economic Development Strategy
designed to increase robustness of

local economy Mike
Royl

Delivery of economic development oylance

activities including provision of South

Derbyshire Business Advice Service

Officer advice and support available to

Trust Mike

Member involvement in Trust Board Roylance

Monitoring of services and
performance



