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Risk Matrix Template

The table below outlines how the impact and likelihood of the risk is scored using the threshold and description as guidance.
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Corporate Risk Matrix

Impact Thresholds and Description

1-Low Limited impact on service objectives if any, section objectives unlikely to be met, financial loss less than £10,000, no
media attention

2 — Medium Slight delay in achievement of service objectives, minor injuries, financial loss over £50,000, adverse local media
attention, breaches of local procedures

3 — High Significant threat to Council objectives. Non-statutory duties not achieved, permanent injury, financial loss over
£100,000, negative national media attention, litigation expected, serious issues raised through inspection, breakdown
of confidence of partners.

4 —\Very high Objectives cannot be delivered. Statutory duties not achieved, death, financial loss over £500,000, adverse national
media attention, litigation almost certain, prosecutions, breaches of law, inspection highlights inadequate service,
Council unable to work with partner organisation

Likelihood Thresholds and Description

1 - Remote May occur only in exceptional circumstances (e.g. once in 10 years)

2 — Possible Unlikely to occur but could at some time (e.g. once in three years)

3 — Probable (in two years)

Fairly likely to occur at some time or under certain circumstances (e.g. once in two years)

4 — Highly probable (in 12 months)

Will probably occur at some time or in most circumstances (e.g. once in 12 months)

The below table summarises the risk likelihood and impact for risks after controls have been put in place to mitigate the risk.
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